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HIGHLIGHTS
Farm vacation businesses provide needed additional income for numerous
New England families. City people began visiting farms in the region decades
ago. New England's recreation attractions and widespread advertising give farm
vacation facilities in this region an advantage over those in other regions.
Advantages of a farm vacation business include: Earning additional cash
income, meeting interesting people, learning about other places, helping city
people learn about farm life, and being appreciated for skills the family and
neighbors often take for granted.
Some disadvantages inherent in farm vacation businesses, as in many
recreation enterprises, include: A short summer season, adverse weather and
other conditions over which operators have no control, and occasional difficulties with uncooperative guests. Additional disadvantages of farm vacation
businesses are the lack of privacy and the fact that the income may be low.
The vacation season varies from farm to farm in New England.
tion farms, however, are open all year.

Many vaca-

Typical working and guest farms included in this survey could house an
average of 10 guests at one time. Guests at most farms stayed in the farmhouse
and ate with the farm family. Charges for room and board for adults ranged
from about $28 to $60 per week; rates for children ranged from $20 to $35.
Recreation facilities attract guests, yet advertisements frequently
failed to mention those available. Nearby attractions were mentioned more
frequently than those on the farm. Fishing was the onsite recreation most
often mentioned. Skiing and swimming led the list of nearby attractions.
Most visitors were from the New York City metropolitan area. Many others
were from the Boston metropolitan area. Several were from foreign countries.
Family groups predominated, although there were single guests and many couples.
Guests included all age levels--from infants to the aged. Most guests were
from families in which the head of the household was in a profession, in
management, or in sales or office work.
Guests appreciated the restful atmosphere, the different way of life,
and the new experiences for themselves and their children. They also liked
the open space, the quiet, the farm animals and farm activities, the freedom,
the low cost, and the farm as a center for sightseeing trips. These combined
features make farm vacations unique. Farm vacation operators might profitably
emphasize in their advertising the features that apply to their farms.
None of the farmers interviewed planned to expand their farm vacation
businesses. Most of them, however, encouraged others to start farm vacation
enterprises--but added the warning: "Stay out if you don't like hard work
and long hours."

NEW ENGLAND FARM VACATION BUSINESSES:
CHARACTERISTICS AND OWNERS' EXPERIENCES
by
Jeanne M, Davis
Resource Development Economics Division
Economic Research Service
INTRODUCTION
"Guests have been vacationing here on our farm ever since they traveled
in stagecoaches and carriages^" explained a New England farmer. "My greatgrandparents started this place in 1823, and the family began taking guests
about 100 years ago. Guests are still coming."
Accepting summer guests is a traditional way of supplementing farm income
in New England. Professor J. Russell Smithy a noted geographer, wrote in 1925:
The summer boarder and the summer tourist now exceed
both fish and forests as sources of income for the resident
population,... This whole region has developed a keen sense
of the value of the tourist and a knowledge of \aiat interests
and pleases him. The region has the attractions of beautiful
landscape, climatic delight, the sports of hunting, fishing
and sailing, and the richest collection of historical associations and remains to be found on the American Continent.
All of these things are jealously preserved. \J
Farm vacation businesses are few and gross incomes are small, when
related to all recreation enterprises in New England. Farm vacations, however,
provide opportunities for some farm families to develop new sources of income.
Recent general declines in farm incomes have caused additional interest in
possibilities for this enterprise.
This report relates the experiences, advice, and comments of New England
families operating vacation farms. It should help others decide whether to
start farm vacation businesses. Families already in the business may find
clues to help solve bothersome problems. Nonfarm families can get ideas about
what to expect from farm vacations.
What are vacation farms? For purposes of this study, they are limited
to working farms and guest farms.
\J Smith, J. Russell. North America, Its People and the Resources, Development, and Prospects of the Continent as an Agricultural, Industrial, and
Commercial Area« Harcourt, Brace and Company, New York, 1925. p. 104.

Working farms generally concentrate on producing livestock, livestock
products, field crops, or specialty cropSo Others are orchards or tree farms.
Paying guests are welcome, but the primary enterprise is farming. Each working farm provides somewhat different opportunities for outdoor recreation.
Guest farms usually produce some farm products, but the guest enterprise
is more important.
Although the principal interest of this study is the vacation farm,
equally satisfactory vacation experiences may be realized on working or guest
ranches. 2_l
THE STUDY AREA
The study area includes Maine, Massachusetts, New Hampshire, and
Vermont (fig. 1). Connecticut and Rhode Island were excluded because they
have few vacation farms.
Much of New England is mountainous, hilly, or rolling. Glaciers, during
the Ice Age, scraped away the soil and exposed the rock beneath. In some
places there is not enough good soil to grow crops. Natural vegetation ranges
from needleleaf evergreen trees in the highest areas to broadleaf deciduous
trees at lower altitudes.
The first large-scale population movement from farm to city in New
England started because of the difficulties many families had in making a
living on the farms. Climate, topography, and soil conditions were unfavorable to agricultural enterprise; competition from farms in more favored areas
was increasing; and the possibility of earning a living more easily in the
cities was great. Farm people continue to leave rural New England for the
cities for these same reasons.
The greatest recent decrease in the number of farms in these four States
occurred after World War II, between 1945 and 1950. In 1959, approximately
47,000 farms--62 percent commercial--remained in the four-State area, compared
with 124,500 just after the war.
Most commercial farms in these States produce milk, eggs, poultry, or
livestock. This region has a short growing season for crops. The average
frost-free period ranges from about 120 days along the coast in Massachusetts
to less than 80 days in inland Maine and much of Vermont and New Hampshire.
l_l Working ranches are characterized by extensive, rather than intensive,
use of large land areas. Livestock production generally is the major source
of income. Opportunities for outdoor recreation are inherent. (Most working
ranches are west of the Mississippi River.) Dude ranches may be working
ranches that take guests, or may be organized for the guest business and have
only enough horses for riding and just enough livestock to provide local
color.

STUDY AREA AND POPULATION DISTRIBUTION,
NORTHEASTERN STATES, 1960

/ Study area
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Figure 1

Approximately one-fourth of the commercial farms in these States sold
farm products valued at $5,000 or less per farm in 1959. One-third of all
farm operators in this area reported that other income of the family in 1959
exceeded the value of farm products sold (table 1). More than a third of t;he
operators worked off the farm more than 100 days, and other operators worked
off-farm for shorter periods. Other members of farm families also worked
off the farms.
Many families need or want additional income but cannot find off-farm
work within reasonable commuting distance. For some families, accepting
paying guests may be a remunerative use of their time, their farm facilities
and homegrown products, and also of nearby recreation attractions.
More than half
1960: 51 percent in
Massachusetts. Only
of the population is

of the population
Maine, 58 percent
39 percent of the
concentrated in a

in three of these States was urban in
in New Hampshire, and 84 percent in
population in Vermont was urban. Most
few areas.

Table 1,--Estimated number of farms in 4 New England States, and data on offfarm work and income of farm families, 1959

:
:
:

State

Maine....••••.•.,,,
New Hampshire

Number

. Number

17,360
6,542

■ Operators reporting
1 other income of family
\ exceeding value of
[
farm products sold

] Operators reporting
; working off-farm
[
100 or more days
[
during year

Estimated
number of
farms

;

Percent

Number

Percent

7,017

40

6,315

36

2,855

44

2,605

40

3,595

30

2,964

24

Vermont.

12,099

Massachusetts..«...:

11,179

:

4,256

38

:

3,562

32

47,180

: 17,723

38

: 15,446

33

Total

:

Calculated from Census of Agriculture, General Report, Vol. II. Statistics by
Subjects, tables 9 and 27, 1959, pp. 35 and 173-174.

In Maine, New Hampshire, and Massachusetts the land still is predominantly rural and open, although little now is in farms (table 2). Vermont
still has about 50 percent of its area in farms, although this proportion
also is declining.
RECREATION ADVANTAGES AND DISADVANTAGES
The ready availability of outdoor recreation facilities is a great
asset to the New England farm vacation business. It is probably the greatest
single advantage a farmer thinking of commencing such an enterprise could
have. In New England, outdoor recreation facilities abound. They include
almost every conceivable type--from amphitheatres for outdoor music festivals
to slopes and trails for skiing. More are being added each year.
Other major advantages are the abundance of such attractions as varied
scenery and interesting historical sites and buildings, the excellent tourist
advertising done by the New England States, and the concentration of population in the metropolitan Northeast. Farm vacation operators should be able
to attract some o£ the increasing number o£ people who have expressed a
desire for outdoor recreation.
Weather is perhaps the major disadvantage for both farm and nonfarm
operators of vacation enterprises.
Springs often are cold, wet, and late. A
late spring and an early fall create a short summer season; this may dissuade
some potential visitors from including New England in their spring or fall
vacation plans.
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Table 2.--Farmland as percentage of total land area in 4 New England States

1954

Percent

Percent

Percent

21

18

16

..

30

25

20

••

59

56

50

33

29

23

Maine
New Hamnshire
Vermont
Massachusetts

Source: Census of Agriculture, General Report, Vol. II.
Subjects, table 9, 1959, p. 35.

;

1959

1950

State

Statistics by

Farm vacation operators are in competition with the thousands of guesthouses, inns, lodges, hotels, motels, resorts, and camps in the region. Many
guests of such establishments return year after year and would be reluctant
to shift. Other sources of competition are the many summer homes that have
been bought or built in New England; land for others is available. The potential supply of farm vacation guests is limited by each of these conditions.
Nevertheless, business at many farms is satisfactory to the farm families,
SOURCES OF INFORMATION
Information for this report came from two primary sources--publications
and interviews.
All available publications pertaining to the recreation industry in New
England were examined. Eleven contained some reference to vacation farms, but
only three contained sufficient information to warrant use in this survey._3/
Data on 37 working farms and 9 guest farms were adequate for analysis.
V Farm Boarding Homes. State o£ New Hampshire, Department o£ Resources and
Economic Development, Division of Economic Development, State House Annex,
Concord, N,H. May 1961, 2 pp.
Farm Vacations; 1963 Directory of Recommended Farms, Ranches, Inns,
Lodges, and Country Homes in the United States and Canada. Farm Vacations
and Holidays, Inc., 36 East 57th Street, New York 22, New York. 1963, 48
pp., illus. Plus April and June supplemental lists.
Vermont Visitors' Guide to Lodging and Eating Places,
ment Department, Montpelier, Vt. 1963. 143 pp.

Vermont Develop-

Ten of these 37 working farms were dairy farms. Four were general
farms; one was a sheep farm, one a dairy and poultry farm, one a potato farm,
and one was an orchard. Information on the type of farm was unavailable for
the other 19 farms. Acreages for 19 of the 37 farms were available. The
smallest (a dairy farm) was 50 acres, and the largest (type of farm not indicated) was 2,000 acres. Excluding the largest and the smallest, the average
was 261 acres. Nine of the 19 farms had between 200 and 300 acres.
The nine guest farms generally were smaller than the working farms. Of
five for which acreage was listed, the smallest was 85 acres and the largest
was 200 acres. The average size was 123 acres.
Interviews in depth were made with farm families at 10 carefully
selected vacation farms. Information was gathered about problems of management, methods of operation, sources of guests, problems with guests, and other
personal experiences. Observations were made of the environs and of the farm
family's attitude about the vacation enterprise.
Eight of these 10 farms were active, working farms. Six of the eight
were dairy farms. They ranged in size from 140 to 500 acres. The average
was 312 acres. The number of cows on these farms ranged from 35 to 87, with
an average of 50 cows. Most farms had cats, dogs, and other small animals-such as sheep, rabbits, or ducks--as pets for visiting city children. Several
had extensive stands of maple trees--tapped to produce sap for syrup and sugar.
Two general farms once were dairy farms. Two places were no longer
working farms. On one, a widow was continuing only the vacation enterprise.
The other, a 270-acre farm, had been bought by retired nonfarmers. They kept
some sheep, several cows, calves, pigs, and a number of hens and ducks to
save money in feeding vacation guests.
CHARACTERISTICS OF VACATION FARMS
Farm Vacation Seasons
People can vacation at some New England farms any time of the year.
Most vacation farms accept summer guests. Many extend the season by taking
guests for weekends, or even only overnight during the autumn color period.
Some stay open for the hunting season in late fall. Others welcome skiers
in winter.
About half of the vacation farms in New England are open all year.
Busy seasons, however, vary among them. For some, this time comes during
July and August. Others have their peaks during the fall color season,
Christmas, skiing, maple sugaring-off, spring vacation, and other seasons.
Each farm family determines the times when guests will be accepted, and
changes the times or the length of the season when it wishes to do so. For
example, one place formerly had guests only in the summer; now it stays open
all year.

Other families take guests only during the summer season, during summer
and winter seasons with definite breaks between, or all year except for times
when they take their own vacations. An example of adjustments to situations
is a family that takes farm vacation guests during the summer season and
operates a nursing home from November to May for persons needing special
diets and practical nursing care.
Guest farms apparently have seasons much the same as the working farms.
Of five for which such information was available, two were open all year,
one was open nearly all year (the family takes its vacation from October to
December), one was open from June to October, and the last was open for the
summer only.
Business depends on the weather. Late springs and cool or rainy summers cause a decrease in summer vacation reservations. Early onset of
unseasonably cold weather in the fall lessens the number of people going to
New England to see the colorful spectacle of changing leaves. The length of
visit also is shortened. Lack of snow, warm winters, and early springs hurt
the ski business and, therefore, the wintertime guest business. Conversely,
an early winter, with continued cold weather to keep snow from melting,
brings skiers to New England earlier than usual.
Length of Stay
There is no usual length of a summer vacation at these New England
farms. Visits were for 1 week, for 2 weeks, or were so varied that the
owners couldn't determine an average. A boy first had a farm vacation with
his family; later he wrote and asked to return for 2 weeks, but actually
stayed for 4 weeks. One guest visited for 7 weeks, A writer stayed all
summer for 2 years. A family liked the area near their host's farm so well
they rented a neighbor's house while the neighbor went away, and then bought
a place nearby.
Guests during the fall color season usually stay for a weekend.
visits are only for a night.

Some

A weekend is the usual length of visit in winter at farms where skiers
are lodged. Slciers occasionally stay for 5 to 7 days. This is more typical
of ski visits during holiday periods and race weeks, however, than at other
times during the season.
Repeat Visits
Guests often return to the same farms year after year or for different
seasons of the year. Numbers of repeat visits vary from farm to farm. They
account for almost all business at some farms. One farm had many repeat
visitors, and some people who stayed in the summer visited again in the fall
to see the foliage. Several summer guests at one farm returned in the winter
for skiing. Many college students who ski return to the same farms each year.
Annual visitors at one farm were the fourth generation of the first and second
families who visited this farm.
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Space Available
Space made available for guests varies widely. It depends on the size
of the home, whether additional rooms are available, and the interest of the
operators.
The least space made available was for 3 guests; the most, 60. Excluding the largest places, an average of 10 guests can be housed comfortably at
one time in regular accommodations. Many hosts have rollaway beds available
for additional guests.
Most families (about 3 out of 4) house their guests in the farmhouse.
Others have additional space in cottages, cabins, or apartments for overflow
guests or those who prefer these more private accommodations. A few farm
families provide space only in cottages, cabins, or apartments.
Some places have extra rooms and bunk beds available in winter so that
more skiers can be housed.
Charges
Data from interviews and publications indicate that weekly rates for
adults to live in farm homes and have three meals a day with the families
range from $28 to $69 per person. Most rates are between $40 and $50 per
week. Rates for children (usually under 12 years old) range from $20 to $35
per week--mostly $25 to $30.
Charges vary widely depending on the facilities available, the services
rendered, and rates charged by nearby vacation places.
At one working farm, for example, weekly rates for room and two meals a
day were $50 for adults and $25 for children. At another, the daily rate was
$6 per person for room and morning and evening meals; an adjustment was made
for people staying a week or longer. At this same farm, college students
were charged $5 for one night and two meals. At another farm, skiers were
charged $7 to $9 for one night and two meals, although the daily charge at
other times of the year (when there is little if any extra expense for heating the house) was $8.50 to $10.50 for one night and three meals. These
reductions in charges apparently were designed to make these farms economically attractive to prospective guests who might otherwise prefer to stay
nearer the ski slopes.
Some vacation farms provide housing without meals. Rates for rooms
were $25 to $40 per week for adults and about $15 for children. Cottages on
several working farms were rented for $45 to $85 a week, without meals.
Several working farms listed only daily rates. For an overnight stay
with no meals included, rates were $5 to $8 for two people using a double
room, and $2.50 to $4 for a single room. Farms where guests were accepted
for one or two nights, and meals were provided, had daily rates of $5 to
$8 per person.
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Rates charged at guest farms apparently were about the same as at working farms.
Rates on working and guest farms were generally lower than rates at
other places nearby. In many respects, facilities at farmhouses usually are
less luxurious than those at inns or lodges. Many farmers think their lower
rates are necessary to attract guests.
Recreation Facilities on Farms
One of the most important recreation resources on a farm is space.
Open space--scarce in cities--is readily available at vacation farms in New
England. Most farms have wooded areas and pastures where adult guests may
walk and children play.
Advertisements for one-third of the 46 farms surveyed failed to mention
a single attraction. Advertisements for 30 farms listed 16 types of onsite
recreation facilities. Fishing was listed by more than half of the 30 farm
operators. Hunting, swimming, riding, and boating were listed by one-third.
One operator in four liated and apparently recognized the drawing power of
ordinary farm activities. Hiking, lawn games, and picnicking were listed for
several farms. Six other recreation facilities were mentioned once each.
The amount and type of available entertainment vary according to both
the size of the guest business and the inclinations of the hosts. Farm
families who accept few guests at a time usually spend more time with their
guests (perhaps because they have more time) than operators of larger
vacation farms.
The types of recreation opportunities offered depend to a large extent
on the ages of guests. At farms where nearly all guests are adults, recreation often consists mostly of "just relaxing" or walking through the woods
and pastures. Some people read, and others paint; guests sometimes offer to
pick berries in season, and in the autumn they often bring in wood for the
fireplace. Some just want to relax.
On farms where most guests are family groups, a greater variety of
recreation facilities is usually offered. For small children there may be
a swing, sandbox, and other play equipment. Older children (and adults,
too) may watch farm operations, play with small animals, and help with such
farm chores as gathering eggs or feeding cattle.
Recreation on these farms is derived almost entirely from the farms
themselves--from the peacefulness and spaciousness of the countryside, and
from the ordinary farm chores and farm animals. Also, farms are inexpensive
centers from which to sightsee in surrounding areas.

12

Nearby Recreation Facilities
Farmers in New England apparently are more aware of nearby recreation
facilities than of those on their farms. Nearby attractions were mentioned
in most advertisements for both working farms and guest farms. Thirty-two
types of attractions were shown.
Swimming and skiing facilities were listed most often--by 4 out of 10
operators. Golf was listed by more than one out of three, and fishing and
the movies were mentioned by one out of four. Hunting was listed by one
operator out of five. Boating, horseback riding, sightseeing, bowling, summer
theatres, auctions, and museums were each mentioned several times. Eighteen
other types of recreation attractions were mentioned once each; among them
were square dances, mountain climbing, a music festival, and summer rides on
ski lifts.
Most New England vacation farms are ideally located as centers for
tourists. As one hostess commented, "We're in the center of the White
Mountains. There's a lot of recreation nearby. In town there's dancing,
a summer theatre, and band concerts. Swimming is available in the State
Park." Other farms had an equally great variety of nearby attractions.
EXPERIENCES OF FARM FAMILIES PROVIDING VACATION FACILITIES
Starting Farm Vacation Enterprises
The need for additional income was the reason most frequently mentioned
for starting farm vacation enterprises. Several families started taking
guests to supplement incomes from dairy and other farm enterprises
For
some families, customary enterprises could not be expanded or maintained
because dependable labor was hard to find and expensive. For other families,
the summer slump in income from milk made supplemental income essential.
Farm vacation enterprises often were started to meet a local demand for
guest housing, in answer to an advertisement, or by some chance occurrence.
One operator said, "The people who had the farm before we bought it
had taken guests. The sign was out by the road (a State highway), and I
left it there."
Families located near ski areas frequently took in skiers to help them
out--and ended with a regular winter business. Many guest enterprises that
began with winter service were expanded to include summer and other seasons.
Advantages to Farm Families
Money was often rated almost as a secondary benefit by many families
who listed the advantages they gained from taking in guests for farm vacations.
The feeling of being appreciated for skills that family and neighbors
commonly take for granted is one positive value. Other values include
13

opportunities for meeting interesting people and learning about their ways of
life; helping city people--both children and adults--learn about animals and
country life; and making new friends.
"Some New England rural areas are getting more and more isolated. Ours
is one of them. Farm vacation guests interrupt this isolation. We like
meeting a lot of people, and the kind of people most other people want to
meet come here to stay. The work they do is interesting, and so are they."
This was the observation made by one farmer. His family learned about the
work their guests do, and about vastly different ways of living. For
example, they were surprised by the apparent anonymity of people living in
large cities.
One farmer's wife was especially interested in helping the children -viho
visited. As she said: "When they come here many of the children don't know
how to play; they're like chickens out of a coop. But when these children
leave here they know how to get along with animals--and with other people."
Disadvantages and Difficulties
Some disadvantages inherent in any recreation enterprise affect the
farm vacation hosts. Among these are a short summer season, adverse weather
and other conditions over which farmers have no control, the risk of accidents to guests, and occasional difficulties with uncooperative guests.
Additional disadvantages are peculiar to the farm vacation business. These
are the interference with routine farmwork, the lack of privacy, the relatively low gross income, and the low net income received if the family's
labor and other costs are considered. Comments of people in the farm vacation
business express these disadvantages and difficulties clearly.
"My husband doesn't like the guest business at all," one farmer's wife
said. "When guests are here there is no real home life; every time my husband
sits down to talk with me or to read the newspaper a guest comes to ask questions about the farm, the neighborhood, or something. Guests take a lot of
extra time; many nights I'm still washing dishes at 9 o'clock,"
The poor condition of some local roads is a situation most individual
families can do little about. Yet, it is an important factor in the potential
for success of a vacation farm. As one operator noted: "This business
depends on weather and on the roads. Our road needs to be surfaced. People
x^^o can't get to the door don't try to come again."
Several families mentioned the long hours, hard work, and their inability to get competent help. Others dropped out of the business because it
was too much work.
Each vacation farm has to expect occasional difficulties from some of
the guests. One woman, whose experience was typical of many others, said,
"Most of our guests are nice people. I've only had difficulty with one
family. After we talked things over, they were all right. They stayed, and
we got to be good friends."
14

Another housewife noted occasional difficulties with children of guests
and with having to hold reservations for guests who decide not to visit, but
who do not cancel reservations.
Investment and Other Costs
Most farm families interviewed had spent very little cash initially in
fixing up their houses. However, many had made numerous changes during the
years since they started having paid guests. The money needed to prepare for
guests varies with the conditions of the farmhouse for livability and for
ease of housework.
The types of changes made are important. The actual dollar costs, even
if available, would have little meaning. At some places, members of the
family did much of the work; at others, families were assisted by friends.
Also, it would be exceedingly difficult for anyone to determine how much of
the cost of installing central heating, a second bathroom, or painting the
kitchen should be assigned to the vacation enterprise.
The costs of doing business also are difficult to determine. They vary
widely from farm to farm. Some people pay for many services, others do a
maximum of the work themselves. Many out-of-pocket expenses often were forgotten by the farm families interviewed. Despite the long workdays when there
are guests, few farm families consider their time as an actual cost.
The out-of-pocket cost of food, the expense of replacing linens and
other things faster than for the family alone, and paying for summer help
takes much of the money taken in. Many farm families reduce cash costs of
feeding vacationers by raising much of the food served on their tables„
Liability insurance is one annual cost directly assignable to the farm
vacation business. Insurance for one farm normally had been $60 to $70 a
year; the family paid $125 a year for a policy that included liability insurance. Another paid between $25 and $40 for liability insurance.
Advertising is another usual annual cost, at least until a list of
repeat customers and their friends has been built up. The minimum of formal
advertising probably is for handpainted signs posted at the farmgate or
along the nearby highway. The greatest amount of advertising among the
farmers interviewed was utilized by a family who advertised with a national
firm, a State tourist bureau, a regional association, and the local chamber
of commerce.
Annual expenditures for advertising ranged from a few cents for occasional retouching of the roadside sign used by one family to well over $100
for the family that used four advertising media. Expensive advertising may
or may not be effective. Perhaps the most effective publicity method, wordof-mouth advertising, costs nothing. A combination of advertising techniques
is probably most desirable.
Correspondence can be expensive, especially if brochures, post cards,
and other literature are involved. Probably less than one out of every five
15

inquiries results in a reservation. And for each customer successfully
drawn to the farm, several letters usually are required to answer his questions and confirm his reservation.
Income from Farm Vacations
Few people keep adequate records of gross farm vacation income. Fewer
record the variable expenses chargeable to the vacation enterprise. Good
records of gross returns from the vacation business are rare. One reason,
of course, is that the families are operating complex interrelated businesses.
They try to make each part of the farm business support itself and contribute
at least a little bit toward better family living and some profit. As one
farmer's wife said:
It's difficult to figure profit. There are always costs
for maintenance and repairs. I don't know how much of this is
really a farm vacation cost. You don't make an awful lot of
money on farm vacations. One woman says if she can't count a
clear 50 percent profit she'll quit. But I don't think she
counts the cost of the food she raises.
One housewife explained how the farm vacation business can supplement
other work. She said, '*Our income from farm vacations is less than 25 percent
of the total income. But, we consider this pays our taxes. It does help out."
Obviously, few people are getting rich in the farm vacation business.
A successful business, however, provides a small additional cash income
needed by many farm families.
At a farm vacation place open the year around, and generally crowded
with skiers in winter, the hostess said: "Gross income from farm vacations
usually runs around $3,000 a year. We figure profit is less than 50 percent.
Our profit for 1962 was $2,300; it was a good year."
At one place, accurate records of gross income are kept, but records
of expenditures are incomplete. The books show that farm vacation income
varies markedly from year to year. When rooms in the farmhouse are fully
booked, extra rooms in a neighbor's house are rented. Gross in the first
year for this enterprise was $800. It increased during the second and third
years. '*0ur best year was 1958; then we grossed $3,975. In 1959, the gross
was $3,781. For 1960, it was $2,100. In 1961 it increased to $3,600. But
in 1962 it was down again--$2,800."
Detailed analyses of the numerous hidden costs involved in the farm
vacation business are needed before reliable estimates of returns can be made
from this type of enterprise. People who need this kind of information most
are those who have to make management decisions about changes in enterprise
emphasis. Among these are families who have alternative ways of making an
adequate living that may be easier than their present one and those who may
have to retrench from present activities due to health or other reasons.
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Detailed records of outgo and income--including estimated value of
farm-produced foods and unpaid labor--are needed before logical decisions
can be made.
SHORTCUTS FOR SATISFACTORY MANAGEMENT
Every family running a vacation farm has its own way of doing things.
Some are inefficient; others work with a minimum of effort and confusion.
Some of the management ideas suggested by successful operators may be useful
on other farms.
One housewife, who frequently has 15 to 20 guests at a time, explained
some of her shortcuts:
We raise practically all our own meat, milk, eggs, and
vegetables, so we can give people plenty to eat and it won't
cost us too much. We have two big deep-freezers, so pies,
cakes, and other things can be prepared in big batches rather
than for just one meal at a time; that saves quite a bit of
time. Each guest family has its own dining table. We have
waitresses, but food is served family style. In the morning,
guests have a choice of type of cereal, and eggs are done the
way guests want them. There is no choice for lunch or dinner-that saves both food and time. We clean the rooms, but save
time by having guests make their own beds.
At a year-round place near a ski area the farm hosts have developed a
different style of management:
We keep the house as nice as we can. We've found that
heated rooms and more than one bathroom are important. We've
learned there's no need to have bathtubs, which are expensive.
Showers are just as good, except for old people. Some people
want firm mattresses; others want medium or soft mattresses.
So we have a variety and try to give people what they prefer.
Wet boots could ruin the floors quickly, but we've a solution
for that. Last year we fixed up a boot room. This is a big
help. Skiers wear their slippers to the boot room, leave them
there during the day, and come back through the boot room in
the evening.
An immaculate housekeeper spent extra effort to keep her sheets white,
her windows shining, and her rooms spotless. She believed that her guests
appreciated the service. She maintained that people with vacation farms
should keep them clean or the guests will not return.
One operator carefully returns reservation money when there is no snow
for skiing. Another takes only one vacationing family at a time at the farm
to avoid conflicts among guests. Another will meet the bus or train for
guests who do not drive. Still another makes a point of asking guests about
foods they can't eat or don't like, and then plans meals accordingly.
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One homemaker provides laundry soap and a washbasin so guests may wash
their drip-dry clothing and hang it outside. She also offers to include
their clothing when she is doing laundry in her machine.
Several wives mentioned that breakfasts usually were cooked to order.
The other meals usually are served family-style and at fixed hours.
Other hosts commented that guests appreciate good reading lights--75 or
100 watt bulbs. They also appreciate being permitted to get a glass of milk
or a cup of coffee between meals.
CHARACTERISTICS OF FARM VACATION GUESTS
Age is no barrier to a New England farm vacation. Guests include both
infants and elderly people. Most guests at these farms are in family groups,
although many single persons and couples also use these facilities. At some
farms where middle-aged and elderly guests predominate, children are not
accepted because they annoy older guests. Some operators carefully advise
potential guests that children are welcome, so that people who want quiet are
warned about what to expect.
Most guests are from families in xv^ich the head of the household is in
a profession, in management, or in sales or office work. Some are retired.
At one farm, most guests are brokers o At another, doctors predominate.
Occupations specifically mentioned were: lawyers, judges, doctors, dentists,
psychiatrists, ministers, scientists, retired executives, company officials,
wholesalers, photographers, real estate salesmen, commercial artists, professors, teachers, librarians, authors, editors, singers, and office workers.
Most guests came from the New York City metropolitan area (including
Connecticut and New Jersey). Many others were from the Boston metropolitan
area. Other areas represented were Philadelphia, Chicago, Cleveland,
Washington, D.C., and Florida, Michigan, New York State, West Virginia,
Wisconsin, and Texas, Foreign countries included Canada, England, France,
Indonesia, South Africa, Argentina, and Australia. One hostess proudly ^
reported that more foreign-born than American-born guests have visited her
family's farjn,
WHAT GUESTS LIKE ABOUT FARM VACATIONS
Many guests write to their farm hosts thanking them for pleasant
vacations. They specifically mention their appreciation for the quiet, the
rest, and the change in surroundings that provided the complete rest they
needed. They describe the fun their children had and their pleasure in
learning about the different way of life in the country. Others dwell on the
generosity, kindliness, love, and understanding received from their hosts.
The feeling of freedom from restraints and of being a part of farm life,
even if for a short time, rank high in the ideas expressed.
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Economics are not forgotten» Visitors welcome opportunities to stay at
vacation farms because the costs are less than at inns, motels, and hotels»
Vacation farms are recognized hubs for economical sightseeing and for travel
over scenic country roads,
ADVICE TO POTENTIAL OPERATORS OF VACATION FARMS
None of the people interviewed planned to expand their farm vacation
businesses. This fact introduces a note of caution into an otherwise generally pleasant storyo Several families felt the work was all they could
handle. Expansion would require hiring expensive and often undependable help.
Possible debt for additional facilities usually was considered unwise.
Others expressed the feeling that they had developed a desirable type of
clientele-management relationship. This unique relationship between guests
and the farm family, and between guests and other guests, depends upon the
number of guests accepted as well as upon the personalities of the hostSo If
there are more than one or two guest families visiting at one time, the aura
of being "down on the farm" and being a part of the farm family is lost.
One successful operator expressed a basic caution for potential farm
vacation hosts: "Anyone interested in this business should investigate it
carefully. Not everyone can do it. Farm vacation families have to get along
with everybodyo Guests are around all the time, including in the kitchen
when dinner's being fixed and in the barn when you're doing chores."
Several wives advised other families to start vacation farms only if
they were relatively young, in good health, and had children to help entertain
the visiting children and help with other work. Adequate help in the house is
essential if the farm wife is to have time for her guests. Young girls hired
to help with housework frequently are untrained and must be taught to work
properly.
One hostess sounded a note of warning to all other women whose families
are thinking of starting a farm vacation enterprise. "In the farm vacation
business the wife has to work from 5 a.m. to 9 p.m., or longer. If you like
to work such hours, go ahead and start taking guests. If you don't like to
work that long--stay out!"
OTHER SOURCES OF USEFUL INFORMATION
This survey provides some ideas about both the good aspects of operating
vacation farms and the problems that frequently occur. People seriously considering developing a vacation farm business would be well-advised to examine
their individual situations in considerable detail.
Sound sources of information usually are to be found among families
in the area who already are operating enterprises similar to that desired.
Families who have failed or who have had less than glowing success with
farm vacations often can illustrate pitfalls to be avoided»
19

UNITED STATES DEPARTMENT OF AGRICULTURE
WASHINGTON, D.C. 20250

POSTAGE AND FEES PAID
U.S. DEPARTMENT OF AGRICULTURE

OFFICIAL BUSINESS

Local representatives of insurance companies can provide information
concerning additional fire, theft, and liability insurance needed. Insurance
rates vary among companies. They also vary by State and by enterprise; the
latter variation is based on the risk involved.
Local public officials often can provide advice, information, and
actual assistance to families starting new businesses or wanting to improve
present ones. They should be consulted about licenses and permits needed,
local or State taxes to be paid, health standards to be met, and other regulations that might be applicable to the farm vacation business.
County supervisors of the Farmers Home Administration can provide information about recreation enterprises which may be financed on family farms
und€r the provisions of 1961 and 1962 legislation. Loans also may be made
to nonprofit associations to finance shifts in land use for development of
recreational areas.
Individuals may call upon county extension agents for publications and
other educational assistance concerned with the development of a family farm
business. The home economics extension agent can supply information related
to household management decisions, "vrfiile the agricultural agent can help
farmers decide upon ways to increase the usefulness of their farms for
recreation. He can also put them in touch with services available to them
from the Soil Conservation Service, Agricultural Stabilization and Conservation Service, Farmer Cooperative Service, Forest Service, Rural Electrification Administration, and other agencies of the U.S. Department of Agriculture.
Within the USDA, the Soil Conservation Service is responsible for
leadership in helping landowners and operators develop income-producing
recreation enterprises on private land and for liaison with other Federal,
State, and local agencies assisting with recreation development» The Soil
Conservation Service has representatives in nearly every county. Soil
Conservation District personnel also evaluate the resource base opportunities
for recreation development within the district and determine what work shall
be done.
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