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INTRODUCTION

A few years back, the top management staff of the National
Agricultural Library (NAL) considered conducting a strategic
planning process that would create a vision of how the Library
should operate five to ten years from now. As a result of these
ideas the Office of Management Services of the Association of
Research Libraries was contacted, and Susan Jurow, a member of
their staff specializing in strategic planning, was contracted to
proceed with these activities at NAL.
After several preliminary meetings the schedule for the
strategic planning process was in place. It started officially
with a meeting with all the staff on February 17, 1993 at which Ms.
Jurow explained the process that was going to take place and
outlined the different kinds of activities. At the end of February
Ms. Jurow conducted a three day retreat which was attended by 33
Then a Study Committee was appointed with
staff members.
participants at all levels of the NAL staff. The involvement of
the staff in the strategic planning activities will have a duration
of approximately one year.
Following the ideas produced during the three day retreat, the
Study Group decided to request volunteers to help on different work
groups on the following topics: history, external and internal
issues, vision, and communications. This report is the result of
the work performed by the History Work Group appointed by the Study
Group and that I chair.
The members of the group were as follows:
Idalia Acosta, Chair (Cataloging Branch, TSD)
Patricia Brewer (Indexing Branch, TSD)
Marianne Davies (Document Delivery Branch, PSD)
John Forbes (Reference Branch, PSD)
Alan Fusonie (Special Collections, PSD)
Susan Wilzer (Database Administration Branch, ISD)
Don Yeldell (Acquisition Branch, TSD)
Mary Silva (Liaison from the Study Group)
Bill Feidt (Alternate Liaison)
-

, The group was charged by the Director of the Library with the
following task:
"The History Work Group will explore the history of NAL and
identify important historical documents. On the basis of this
information, it will develop a summary sheet of major trends,
issues, and patterns in NAL's development. Work will be
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intensive for the next two months, but then will be
completed."
. The group met for the first time on May 12 and has met weekly
since then every Wednesday morning. After a general discussion of
our task, we decided to use as our basic document a chronology of
NAL prepared by Leila Moran in 1973 and brought to the meeting by
one of its members, Alan Fusonie. . An updated version of this
chronology was going to serve as the key document for the work of
our group. At that time we also decided on writing a letter to all
the retirees (Exhibit 1) and conduct personal interviews with key
personnel that have been working in the Library for extended
periods of time. In addition, a literature search was going to be
performed.
The assignments were divided among the members of the group;
I was responsible for writing the letter to the retirees. Several
retirees answered our letter, among them Mildred Benton, Blanche
Oliveri, Shirley Gaventa, Pauline Jennings, and Dean Gambel. Many
of them had been in managerial positions many years ago, and their
comments were useful in getting a feel for the NAL as it was before
our time here.
In addition, the members of our group interviewed the
following:
'Joseph Howard
Leslie Kulp
Bill Feidt
Gary McCone
Cornelius McKissick
Donald North
Ruth Wertman
Alfred Straughn
Maria Stransky
Ruth Finnblade
Veronica Lefebvre
Ted Bauer
Either individuals or pairs of group members were assigned a
certain span of time corresponding to the tenure of one or more
Directors of the Library. Archival materials were reserved in the
Special Materials Reading Room to be used by the members of the
group. Materials put on reserve included articles by NAL staff,
correspondences from the archives of NAL, and old annual reports.
A list of these materials may be found in the Reference Section.
After constructing the chronology it was felt that there were
issues and patterns that did not show up there because they were
not connected. with events. These included topics such as
management practices, space constraints, budget problems and
staffing issues. In order to fill these gaps, a second document
was created from the Annual Reports (Attachment A) . This document
together with the Chronology and biographical sketches of the
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directors (Attachment B). provides a reasonable portrait of the NAL
as it has evolved through time.
After these documents were distributed to the group and
carefully examined, the group brainstormed about trends, issues and
These were then grouped
patterns, and gave supporting examples.
This process of
and edited to the form given in this report.
researching the history and determining the trends, issues and
patterns was both challenging and rewarding. After reading the
product of our work, we have a feeling of pride and satisfaction
and we hope that this report will be useful to the group creating
the vision component of the strategic planning process.
Idalia P. Acosta, Chair
History Work Group
June 30th. . 1993
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National
Agricultural
Library

United States
Department of
Agriculture

Technical
Services
Division

Beltsville, Maryland
20705
Exhibit 1

May 14, 1993
Dear NAL Retiree:

The National Agricultural Library has embarked in a Strategic
Planning Process that began with a meeting of all the staff on
February 17th, 1993 and will continue with different kinds of
activities and involvement of the staff until the end of this year.
A three days retreat was conducted by Susan Jurow of the Office of
Management Services of the Association of Research Libraries on
Strategy Development that was attended by 33 NAL staff members. A
steering committee was appointed with participants at all levels of
the NAL staff.
This steering committee has requested volunteers to work on
different work groups on topics such as history, external and
internal issues, vision and communications.
I volunteer for the History Work Group and was appointed to chair
it; the Group has been charged with preparing a summary sheet with
a chronologically arranged historical list of events taking place
in the Library since it was established in 1862.
This is indeed a very big job and I am requesting your help
regarding the gathering of information that could hlp us with
this important task.
I would like to obtain from each of you, if possible, the
following:
.

Personal recollections and reminiscences of events that
helped shape the development of NAL.
2) Publications, announcements, etc. that you have or know of
- that were published or produced prior to 1970.
We have a great deal of information for activities taking place
after 1970 but there is a big void between 1940 and 1970.
I will appreciate very much your input for this worthwhile endeavor
and thank you in advance for your cooperation.

IA&

A

For additional information or clarification on how you may assist
us you can contact me at:
Idalia P. Acosta
Cataloging Branch
Room 110
National Agricultural Library
Beltsville, MD. 20705

Phones: (301) . 942-7834 (Home)
(301) 504-7565 (Work)

Affectionally,

Idalia P. Acosta

STRATEGIC PLANNING PROCESS
History Work Group
CHRONOLOGY

1785 -

First organization for promoting agriculture in America
-Philadelphia Society for Promoting Agriculture was
established, including a working agricultural library.

1796 -

George Washington in his "farewell address" recommended
to Congress that funds be appropriated to assist in the
development of a national board of agriculture to collect
and disseminate agricultural information nationally.

1825,-

, The committee on Agriculture and Forestry of the United
. States Senate was created.

1828 -

Congress issued the first technical publication in the
field of agriculture entitled, Manual on the Growth and
Manufacture of Silk and Treatise on the Rearin g of Silk
Worms by Joseph Ritter Von Hazzi. NAL's copy is stored
in the Special Collections.

1837 -

Henry L. Ellsworth, Commissioner of the Patent Office,
stressed the need for a library of scientific works in
the field of agriculture.

1839 -

The sum of $1,000 was set aside for the purchase of
agriculturally related books for the Agricultural
Division of the Patent Office.

1845 -

twenty Agricultural
Patent
lists
Office
published in the United States.

1853 -

US Agricultural Society lists 45 agricultural newspapers
published in the United States.

1862

President Lincoln signed the Organic Act Legislation,
which created the Department of Agriculture and it
library including basic mission statements, on May 15.

1864 -

Isaac Newton was the Commissioner of Agriculture.

journals

The first appropriation was for $4,000 for the Library
and Laboratory.
1866 -

International Exchange of Publications accounts for more
than half of the Library.

1867 -

Aaron Burt Grosh appointed as the first Librarian to the
Department of Agriculture.
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1868 -

Collection was moved to its own room on the first floor
of the west end of the USDA Building.
The Department entered upon a system of exchange with
foreign governments, societies, and individuals. The
increase of the library by this means was considerable.
Valuable books and periodicals, English, German, French,
Spanish, Italian, Danish, and Swedish have been added in
exchange for USDA publications.

1869 . 1871 -

Stuart Eldridge appointed librarian of the Department.
General expenses $1,000.
John B. Russell appointed Librarian to the Department.

1876 -

Total number of volumes was 7000.

1877 -

Ernestine H.
Stevens appointed Librarian of the
Department.
In that report it was emphasized that it
should contain many more volumes and especially "every

book that has ever been published on agriculture".

1880 -

General expenses $1,000.
The Commissioner of Agriculture reported that the Library
contained between T-000 and 8,000 volumes.

1885 -

General expenses $1,500.

1887 -

Commissioner of Agriculture, Norman Colman, stressed the
need of a well equipped library, systematically arranged
and properly managed.

1889 -

NAL collection 20,000.

1889 -

Original Scheme of Classification developed by w. I.
Fletcher for the Library.
First printing of catalog cards.
NAL collection at 20,000.

1890 -

General expenses $2,000.

1892 -

Library relocated in the central portion of the second
floor in a large, high-ceilinged room.

1893 -

A dictionary catalog was instituted and books were
arranged in a regular system.
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Secretary Julius Sterling Morton asked Colonel W.
Lowhermelk, well-known book dealer, about the cost of
undertaking a monetary appraisal and inventory of library
holdings as well as preparation of a complete catalog.
Secretary. Morton suggested that the Librarian of Congress
transfer to the Library of Agriculture "One copy of each

the works bearing upon agriculture, horticulture,
forestry, pomology, botany, and kindred topics now in his
possession or that may come into his hands hereafter
under Copyright Law.
of

Civil Service, Commission administered an examination for
30 applicants for posted position of Librarian of the
Department. of Agriculture.
William P. Cutter certified and appointed new Librarian
for the Department of Agriculture.
During Mr. Cutter's term printed comprehensive subject
bibliographies, catalog cards, and quarterly lists of
accessions to the library began to be published by the
library.
Josephine Clark, graduate of New York State Library
School and former bibliographer in Botany Division,
appointed assistant to the Librarian.
Reading room set up.
1894 -

Five employees. General expenses $3,000.
W. P. Cutter instituted dictionary catalog

1895 -.
:

General expenses $6,000.
The Librarian of the Department assigned general
supervision of Foreign Exchange List and of the mailing
anql
institutions
foreign
publications
to
of
correspondents.
I

1896 - Botany Catalog begun under supervision of Dr. Frederick
V. Coville of "Botanical Investigations and Experiments",
Division of Botany.
1898 - Congress passed a law (30 Statutes, 316, Mar. 15, 1898)
forbidding the purchase of books and periodicals (for use
in Washington) from any appropriation that did not
specifically mention books and periodicals. This law has
had an important bearing on the administration of the
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library, as it enabled the Library not only to build up
a complete record of the Library resources of the
Department, but also to build up a unified administration
of the library work of the Department.
First printed classification of the Library was issued.
Later editions were published in 1906, 1916, and 1933.
1899 -

The Department of Agriculture Library started printing
catalog cards for Department publications and making the
cards available to other libraries.-

1900 -

General expenses $5,000.
as a national institution, provided
The Library,
extensive inter-library loan service.

1901 -

Josephine Clark appointed Librarian of the Department of
Agriculture Library.
"Scientific aids and student assistants" from the
Department are used to do reference work in the Library.
Importance of preservation and accessibility of the
collection is a concern.

1902 -

Library began using Library of Congress rules of
cataloging.
General index published of Department of Agriculture
publications from 1837 - 1900.

. 1903 -

The Library is already indexing Department publications;
Provision for extending this
and issuing index cards.
work to include frequently used general agricultural
periodicals was made.

1904 -

Percy L. Ricker, the Department's Economic Botanist,
founded the Horticultural Trade Catalog collection.
I

1905

General expenses $10,000.
Collection size was 87,000.books and pamphlets.

1906 -'

Collection 93,000 books and pamphlets - 1/3 in the branch
libraries and bureau offices.
All purchases are made by the library and accessions are
all cataloged in the main library for consistency.
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The job of printing and distributing the index cards for
Department publications and for indexed periodicals was
taken over by the Library of Congress.
Using a two card system of book charging (personal and
book cards) 18,136 books, etc., charged. Loans to
colleges and experiment stations.
A staff of 16 (12 with library training) plus 9 in the
branches.
1907 -

Claribel Barnett is appointed Librarian.
General expenses $10,000. Total budget $25,880.

1908

Moved to temporary location in basement of another
laboratory building.
The collection has grown to 100,000 volumes.

1909 -

113,000 books and pamphlets and a staff of 25.
First called the National Agricultural Library by
Claribel Barnett.

1910 -

A printed monthly Bulletin of Accessions begun in June,
which was continued through June 1913, when it was
discontinued due to a lack of printing funds and a change
of policy in the Department regarding publication
matters.

1911 -

First use of photographic copies for inter-library loan.

1914 -

A staff of 31.
$43,520.

1920

was • 155,000
Collection
Appropriations were $50,1600

1922 -

The Library issued a List of Serials Received in thel
Library (Dept. Circular 187).

1923 -

A staff of 36.
$57,600.

1926 -

The library, approached by International Institute of
Intellectual Cooperation (for the League of Nations),
helped establish a system of international scientific,
literary, and artistic collaboration.

General expenses $16,500.
books
.

and

General expenses $25,000.

Total budget
pamphlets.

Total budget

Library began to issue the mimeographed publication
titled Agricultural Library Notes.
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1927 -

Collection is over 200 , 000 volumes with about 2 /3rcls of
those housed in the Bieber Building (14,000 sq. ft. of
stacks and 6,000 sq. ft. of office and public space).
Moved library to new building on B Street.

1930 -

A staff of 35. General expenses $32700. Total budget
$102,0000

1932 -

Library moved to 4th and 5th wings of the South Building
at 1 4 th and Independence Ave . , SW.

1934 -

The 250,000th volume added to collection May 9, 1934.

1935 -

Over 3000 volumes of the Varnes Collection of Lepidoptera
' was turned over to Library of the Bureau of Entomology
and Plant Quarantine.

1936 -

Bibliofilm service initiated - NAL sent negatives of
photographed journal articles to borrowers instead of
sending the whole volume.
A list of Periodicals Currently Received (Dept. Misc.
Publ. 245) published.
A staff of 36.
$99, 812.

General expenses $29,292.

staff of 40.
$115,499.

General expenses $36,580.

1939 -

A

1940 -

Ralph Shaw appointed Director.

Library appropriations were $109,220.

This process

S

Bibliofilm service to scientists absorbed by the copying
section of the Library under a Cooperative Agreement with
American Documentation Institute.
Library appropriations were $102,000.
(Washington 102, in the field 48) .

1942 -

Total budget

S

Centralization of all 'USDA libraries.
lasted through 1942.

1941 -

Total budget
S

Total staff 150

Publication of Bibliography of Agriculture inaugurated
involving consolidation of separate lists issued by
various agencies of the Department.
Appropriations totaled 102,000.
DC, 40 in the field).
6

Total staff 225 (185 in

All libraries of the Department were consolidated into
the Department Library.
1943 -

Dr. Shaw developed a photocopying machine which took
pictures in a continuous strip.
An agreement was reached with the Library of Congress to
supply to the Department Library one copy of each
agricultural book deposited for copyright which was
classified by the Library of Congress in its "S"
(Agriculture) classification.

1944 -

Total funds were $555,836.

1945:-

Total number of books and pamphlets at 500,000.

1946

Library forced, due to lack of financial support, to
merge or abolish field libraries.
Total staff was 204, 157 in DC and 47 in the field.
Appropriations were $151,900.
The Library works out a joint arrangement idith the
American Chemical Society to provide copies of articles
listed in Chemical Abstracts to members of the American
Chemical Society and subscribers of Chemical Abstracts.
Some called this NAL's "First Information Center" effort,
though it was not called that at the time.

1947 -

Staff totaled 190 full-time and 4 part-time employees.
Appropriations were $552,000. Total available funds
$764,000 (with reimbursements).

1950 -

Pilot contractual arrangement with the University of
Nebraska became the pattern of library services to field
research installations,
employees not
located at
anticipating the Regional Document Delivery system.

.
-

for preservation of
Microfilming
materials began during the fifties.

various

library

\ Staff in DC - 147, in the field - 30; total staff 177.
Appropriations: .$713,f293.
1951 - A special committee of the Agricultural Library Section
of the Association of College and Reference Libraries
recommended a National Agricultural Library service
needed by libraries of agricultural colleges.
1952 - Rapid Selector patented by Dr. Shaw: First library
experimentation of automated storage and retrieval of
information.
7

$681,169 with total.

1953 -

Total staff - 184. Appropriations:
available funds of $814,169.

1954 -

Publication Exchange Desk established to act as a center
for evaluation and dissemination of exchange information.

.

Foster E. Mohrhardt appointed Librarian. •
Plant Science Catalog: Botany Subject Index published.

1958 -

The Intradepartmental Review Group on Library Services
recommends that the USDA Library be placed in a position
to resume its historical role as the National Library of
Agriculture, cooperating jointly with the Library of
Congress and the National Libiary of Medicine.
1959 '

'

.

Secretary of Agriculture . ordered cancellat-ion of all
contractual agreements and placed all libraries outside
the
area under
the Washington Metropolitan
of
administration and budgetary support of the agencies they
serve.
.
Weeding and inventory project began.

1961 -

The USDA Library was reorganized by Mr. Mohrhardt into
four separate "services': Technical Services, Public
Services, Field and Special Services, and Management
Services.

1962 - USDA Library designated as the National Agricultural
Library by Orville J. Freeman, then Secretary of
Agriculture.
Appropriations: $956,000.
Secretary of Agriculture established an Ad Hoc Advisory
Committee to recommend broad network plans.
1963 (
'

The National Agricultural Library/National Advisory
Committee was convened and made recrnrnendations regarding
the Land Grant Institution Network.
Establishment of a central clearinghouse for agricultural
in
projects
translations,
bibliographies/development
scientific communication.
Appropriations: $1,096,000.
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1964 - Automation of publication process begun with the Author
Index of the August issue of the Biblio g raDhv of
Agriculture using optical scanners for input and a
mainframe for processing.
National responsibility for collecting, housing, and
servicing agricultural machinery catalogs delegated to
the University of California, Davis.
' Appropriations: $1,326,000.
A computer group was formed. Its initial activity was in
developing systems to prepare indexes for the
Bibliography of Agriculture and the entire Pesticides
Documentation Bulletin.
1965

Rare book program initiated.
Pesticide Information Center established. NAL's first
formal information center, it used automated methods to
produce the Pesticides Documentation Bulletin, which
included a keyword out-of-context index.
Construction begun on new library building in Beltsville,
Maryland. The building was designed by the New York City
architectural firm of Warner, Burns, Toan, and Lunde.
Task force ABLE (Agricultural-Biological Literature
Exploitation) feasibility study of NAL functions and
services to determine which would lend themselves to
automation.
Appropriations: $1,599,000.
In December it was estimated that the collection had
grown to approximately 1,250,000 volumes.
Publication of the Dictionary Catalog of the National
Agricultural Library 1862 - 1965, with the first volume
becoming available in 1967.

1966 -

Adoption of the Library of Congress Classification
scheme, which replaced the USDA Library classification
scheme devised in 1889 by W.I. Fletcher.
Appropriations: $1,735,000.
Publication of the Monthly National Agricultural Library
Catalog began.

9

1967 -

Contract awarded to Booz-Allen Inc. for a Systems
Analysis and Design Study' of the library.
Appropriations.- $2,458,000.
Cornerstone of new Library building, Beltsville, laid by
Secretary Orville J. Freeman.
Publication
Vocabulary.

1968 -

of

National

Agricultural/Biological

John Sherrod appointed Director.
Automation . staff established. Input operations including
.( acquisitions, cataloging, and indexing were placed under
the Deputy Director for Resource Development. First
deputy Abraham Lebowitz. ' Output operations, ( lending,
reference, photoduplication, and staff maintenance)
became the responsibility of the Deputy Director of
Library Services. First Deputy Director Burton Lamkin.

1969 - New building occupied in the spring. Library is a 15
story tower with attached two-story wings. Together they
contain 275,000 sq. ft,. of space.
The Associates of the National Agricultural Library, Inc.
founded .
/ By the end of 1970, all • 73 volumes of the Dictionary
Catalog of the National Agricultural Library, 1862 - 1965
were in print.
1970 -

The database of the National Agricultural Library "CAIN'
(CAtaloging and INdexing) was developed and made
functional. The sale of CAIN computer tapes was
initiated. CAIN tapes were supplied by NAL on a monthly
basis at a cost of $45 per reel. The magnetic tape was
then used to produce other products such as the
Bibliography of Agriculture, NAL Catalog, online searc
services, and portions of AGRINDEX. In addition to the
monthly service initiated in 1970, CAIN also incorporated
a separate Pesticide file.
The Poultry Hall Of Fame from Jull Hall, University of
Maryland, was given to the National Agricultural Library,
being dedicated in 1972.
LEAC (Library Employee Advisory Committee) established.
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1971 -

STAR (Serial Titles Automated Records) began publication.
The Food and Nutrition Information Center (FNIC) was
established and became fully operational in 1973. It is
funded by FNS and managed by the National Agricultural
Library. FNIC serves the needs of the school foodservice personnel in the United States.
Appropriations: $3,974,000.

1972 -

Data Systems Application Division of ARS initiated
computer-based searching of several databases (CALS).
CALS was originally started under ARS.
NAL began. using LC Subject Headings in lieu of the unique
subject headings previously assigned.
Associates NAL, Inc. received grant from Rockefeller
Foundation to aid foreign, agriculturally-oriented
scholars, trainees, and students in the library and
information sciences studying in the U.S.
Appropriations: $4,143,000.
National Agricultural Libraries Network initiated on
January 17. The network is a cooperative organization of
69 land-grant universities and NAL.

1973 -

NAL's Regional Document Delivery System started with a
network of 10 states.
Collection size over 1 1/2 million volumes.
Appropriations: $4,227,000.
FNIC records added to CAIN.
CAIN available online at DIALOG.

1974 -:

Dr. Richard A. Farley appointed Director.
The National Agricultural Library implemented a program
to film (microfilm) documents, bulletins, circulars,
reports, and land-grant documents, sharing the cost with
the states.
First interactive searches of CAIN accomplished.
NAL began participation with federal and other research
libraries in adding titles to the then named Ohio College
Library Center (OCLC) databank.
11

OCLC terminals were

installed and in full operation:
were loaded into CAIN.

OCLC magnetic tapes

Appropriations: $41506,0000
1975 -

Publication of the Bibliography of Agriculture was
assumed by Oryx Press.
Systems Development Corporation (SDC) offers CAIN file.
Library began-contributing records to AGRIS.
ALIN published for the first time.
Union for Library staff voted in; voted out next year.
Appropriations: $4 1 916,000. Total staff: 194.

1976 -

Information from AG Econ (American Agricultural Economic
Documentation Center) added to CAIN.
The Current Serials Record Unit (CSR) started checking in
serials in OCLC.

'

Bibliographic Retrieval Services (BRS) began offering the
CAIN file.
The name CAIN changed • to AGRICOLA (AGRICultural OnLine
Access).
1977 -

Agricultural Information Network created by the signature
of the President on the Food and Agricultural Act of
1977.
AGECON adopts NAL indexing standards.
1,000,000th record in AGRICOLA.

1978 -

As a result of a departmental reorganization of all the
. automated data processing (ADP) units and agencies,
including all NAL, of the Science and Education
Administration, USDA, were merged into a single body
named Technical Information Systems (TIS) and Dr. Farley
/ became Administrator of the new group.

1979 - NAL adopted the MARC format for use in its internal
database which allowed the importation of records from
other sources, such as OCLC.
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198O -

A new list of subject category codes was created for the
AGRICOLA database.
NTIS began distribution of the AGRICOLA tapes.

1981 -

Director of NAL requested an indepth stud of the Library
which led to the Blue Ribbon Panel.
TIS dissolved. NAL becomes an independent agency again.
CALS becomes part of NAL.

1982

.,;

1983'-

Joe Howard became Acting Director of NAL.
Blue Ribbon Panel set up at request of the Secretary of
Agriculture.
Joe Howard appointed permanent Director of NAL.
NAL serves as a satellite reception center for the ALA
teleconference from Los Angeles.

1984 - NAL began participating in two national programs
involving standardization of bibliographic data: National
Coordinated Cataloging Operations (NACO) and Cooperative
Online Serials Program (CONSER) . 'CONSER is a program to
develop a national database containing full and accurate
bibliographic records of journals and other serials.
NAL's participation in this project implies assumption of
national responsibility for the coordination and quality
control of information about current agricultural serials
;
' that are input into this project. As part of NACO, NAL
also requested that the Library of Congress delegate to
NAL the national responsibility for maintaining authority
records for the forms of names of organizations involved
in the publication of current agricultural serials.
Joseph Howard implemented NAL reorganization.
Pam Andre, Keith Russell, and Sarah Thomas appointed
Associate Directors for Automation, Public, and Technical
Services respectively.
worked with OCLC, Inc. and land-grant libraries on
cooperative cataloging, whereby a . record for an
agricultural monograph or serial would be created once at
the national level according to established standards.
NAL would accept the records for AGRICOLA and MARC
distribution service. The project would eliminate major
duplicating in cataloging.

NAL
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Officials in Agency for International Development (AID)
have met with their NAL counterparts to discuss plans for
future cooperation involving information for AIDsupported countries and, possibly, information to AID for
creating information systems of their own.
CAJS discontinues service to non-USDA users.
Solar panels installed on NAL roof.
FNIC transferred back to NAL.
1985 -

Gramm-Rudman budget cuts initiated.
Document Delivery Services achieved 24 hour turn-around
time.
7
Searchable full text databases allowed for a. much greater
accessibility to agricultural information. The Pork
Industry Handbook, an experimental full text database,
was created in cooperation with Bibliographic Retrieval
Purdue University coordinated the
. Service (BRS) .
evaluation.
NAL received funding for an evaluation study to evaluate
the feasibility and acceptability of using electronic
telecommunication techniques for document delivery within
a network to diminish reliance on traditional, largely
self-sufficient local libraries.
Stack Retrieval Operations were put under contract for
the first time (as recommended by the Blue Ribbon Panel).
Laser Disk of forest Service Photo collection was
produced.
Indexing began using CAB Thesaurus.
Biotechnology
established.

1986 -

and Aquaculture

Information

Centers

National Project-State Publications Program started.
Chinese Academy of Agricultural Science agreement on
cataloging and indexing policies.
Animal Welfare Information Center established.
Visiting Scholar Program established (International).
Information Alert re: ISIS (AKA Integrated Library
System-ILS) - decision to purchase a turnkey system.
14

"NAL should purchase existing state-of-the-art library
and information systems to support (its current and
future activities) rather than independently design,
develop, and implement new systems. " ( Interagency Panel
for the Assessment of the NAL).
ISD produces WORM DISC of photos for OPA.
1987 -

National Agricultural Text Digitizing Project explores
OCR and CD-ROM.
AGRICOLA on CD-ROM made available.
Study by ARS and work with ARS libraries.
Critical
Agricultural
Material,
Horticulture,
Food
Irradiation, and Family Information Centers established.
Agricultural Trade & Marketing, Alternative Farming
Systems, and Rural Information Centers also established.

.*
.'.
.
1988 -.

Youth Development Information Center established.
The Indexing Branch began scanning author abstracts.
NAL hosted a conference on Application of Scanning
Methodologies in Libraries.
World List of Poultry Journals produced.
Association with the National Agricultural Law Center at
the University of Arkansas.
USAIN (US Agricultural Information Network) established
Maxiflex, a policy of flexible work schedules, was begun.
AGRICOLearn developed in cooperation with the University
of Maryland for training searching AGRICOLA online.

'.
1989

-

NAL Electronic Bulletin Board (ALF) started.
Technology Transfer Information Center established.
$14,268,000.
Appropriation:
reimbursements: $16,086,098.

1990 -

•1

Total

funds

with

Water Quality Information Center established.

Food
Horticulture,
Material,
Critical
Agricultural
Irradiation, and Family Information Centers disbanded and
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placed under general references area.
Digitized Document Transmission Project - Full text
documents were sent over INTERNET to North Carolina
State.
International Union List of Agricultural Serials (IULAS)
was published.
Joe Howard elected president of IAALD (International
Association of Agricultural Information Specialists)
NAL was recognized in federal law as a national library
(in the Farm Bill) . The bill instructs the Director of
NAL to "cooperate with, and coordinate efforts, among
agricultural college and university libraries, in
conjunction with private industry and other agricultural
library and information centers, toward the development
of a comprehensive agricultural library and information
network".
Flexiplace, a program that allows employees to perform
their tasks at home, began.
1991 -

Plant Genome Data and Information Center established.
First Central European Round Table convened at the
National Agricultural Library.
NAL worked with the Egyptian government on the
development of a national agricultural library in Cairo.
Library service for remote USDA laboratories was
evaluated. NAL and ARS will develop information services
that provide ARS libraries and research laboratories
access to NAL, land-grant university libraries, and other
information resources.
NAL hosted the first New Technology Workshop sponsored by
the International Association of Agricultural Information
Specialists (IAALD) in September. It features lectures
and demonstrations of new information management
technologies.
NAL and North Carolina State University (NCSU) Libraries
are investigating the potential for using the National
Science Foundation's high speed Internet
telecommunications system to send digitized page images
libraries
university
to
documents
requested
of
Internet connects over 350,000 computer
immediately.
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systems worldwide.
1992 -

NAL hosted a workshop on AGRILIT:
Agricultural Literature.

Electronic Access to

World List of Agricultural Serials on CD-ROM published.
Midway through 1992, NAL made several major changes of
its policies, products, and services in order to meet
budget constraints. Services to NAL patrons that were
affected included document delivery, on-line database
searching,
and
development,
outreach
publications
activities.

.

:-

Document. Delivery requests declined in response to a
request by NAL director Joseph Howard for USDA employees
. to reduce their use of the service because of a budget
shortfall.

1993 - Plant-It! CD created in cooperation with Michigan State
and University of Florida, an expert system CD for
selecting plants, has an audio component.
Appropriations: $17,715,000.
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TRENDS, ISSUES, and PATTERNS
The Chronology, Biographies, and Annual Report Appendix were
created in order to detect trends, issues, and patterns in the
history of the National Agricultural Library. A list of these is
given below followed by a brief description of each in the
conclusions of this report.
1 The dichotomy which the Library encompasses of being both the
library of the Department of Agriculture and the National
Agricultural Library has caused ambiguity concerning our mission
since very early on.
.

2 The indexing of journal articles is an almost unique service
for a library to provide, and it substantially enhances
accessibility of information in the collection.
3 Our ability to achieve our goals and fulfill our objectives
has frequently been hampered by inadequate resources.
4 Space allocations are constantly being outgrown.
5 Labor saving methods of doing library tasks are constantly
sought in order to optimize work by the staff.

6 The Library has historically depended on the devotion of its
staff to get ever-increasing amounts of work done.

7 Management issues were not discussed in the early period, but
become more obvious after World War II, when different management
strategies were tried. There were big problems then with
turnover, especially in lower level jobs. More recently,
different management systems such as Management by Objective and
systems of flexibility and awards have been more prominent.
8 Networking and standing agreements with other institutions in
. order to enhance services and eliminate duplication were started
•
very early, and carry through the whole history of NAL.
9 Technological advances for more efficient information
dissemination has always been sought by the Library. NAL has
always actively helped to develop many of the new technologies.

10 Since its early days, the Library has recognized the need
for staff with a solid knowledge of the sciences as well as of
library science.
11 The scope of the Library is relative, not fixed. New duties
are added by Congress to the Department and the Library is
expected to fill in the new areas.
18

CONCLUSIONS
We conclude this document with an analysis of the trends, issues,
and patterns listed above.
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. 1 The dichotomy which the Library encompasses of being both the
Library ofthe Department of Agriculture and the National
Agricultural Library has caused ambiguity concerning our mission
since very early on. In the very earliest days, when W. p.
Cutter was running the Library, the chief concern was to get the
books cataloged and create an index to make the collection
usable. As early as 1905, Josephine Clark, referring to the
Catalogue of Periodicals and other Serial Publications in the
Department Library (first issued in 1900-1901) , writes, "the
usefulness of this publication is not confined to the Department,
as the catalogue is also used as a check list in large libraries
throughout the country" (Report of the Librarian, 1905, p.420).
There was already an awareness of serving a larger group than the
USDA. Claribel Barnett, in her prepared statement for the
Secretary of Agriculture to use in addressing Congress in 1909,
refers to the Library as the National Agricultural Library for
the first time. Her view was that the Library was primarily one
for research, but that it served not only the Department, but all
agricultural research. Gradually the idea that anyone should be
able to use the resources of the library grew stronger, however,
the designation of National Agricultural Library by the Secretary
of Agriculture did not come about until 1962, and Congress did
not make that title official until the Farm Bill of 1990 (see
Chronology and Appendix I).
2 The indexing of journal articles is an almost unique service
for a library to provide (the other library being the National
Library of Medicine) , and it substantially enhances accessibility
of information in the collection. The Bibliography of
Agriculture, which was inaugurated in 1942, did not happen in a
vacuum. The practice of indexing articles and USDA publications
. was taking place both in the main library, and in the bureaus and
division libraries for many years. In the Report of the
Librarian for 1905, Josephine Clark refers to cards prepared by
the Library of Congress for subjects in periodicals. Indexing
and annotating was part of the process of creating the
bibliographies which were generated at least as far back as the
time of Claribel Barnett and culminated in AGRICOLA.
S

5555 :

Our ability to achieve our goals and fulfill our objectives
3
has frequently been hampered by inadequate resources. The
Chronology (ppo 1-17) and Annual Report Summary (Appendix I) are
both full of references to understaffing or insufficient funds,
usually both. The appropriations for the Library frequently
stayed at the same level for severalyears, or did not rise fast
enough to keep up with the ever rising cost-of-living.

Experienced staff is lost (1920) , binding backlogs grow
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(1920,1939,1948, etc.) , xoutine work fails behind (1920,1939,1950,
etc.) , and limited staff time is divided among too many reference
questions.
We find evidence that Josephine Clark testified before
congressional Hearings on Budget, • but that practice was abandoned
during the directorship of Claribel Barnett. It is only recently
(probably during the time of Sherrod) that the Director has again
been able to testify before Congress for funds.
4 Space allocations are constantly being outgrown. The
Collection was moved several times in the early years of the
Library (1868,1908, 1927, 1934). originally, the collection was
divided among the many bureaus ., and divisions, with only part of
it housed in the main library. Claribel Barnettworked very hard
to convince the Department that it was' besttto have all the books
' ' housed in the same place. We see the beginningsof that process'
in 1940,' when the Soil Conservation Service and Forestry Service
' Libraries were moved to the main library. But that immediately
had an impact 'on the room in the stacks and reading and work
space . From that point, until ' the move to Beltsville the need for
more space becomes pressing. Books are piled on the floor, even
'after additional shelving is added and the older parts of the
collection are moved to an annex. (194011948f1.950f1951).v
The NAL in Beltsville was constructed allowing for 20 years
'
In spite of that, there has been an almost constant
of growth.
shifting of books and work areas. Those twenty years have
already passed and it is predicted that by Fiscal. Year 1995 NAL
will have run out of space. Another factor, related to space, is
the control of humidity and.teiuperature in the building, in order
to preserve the materials from deterioration as much as possible.
claribel Barnett was overjoyed when the original collection was
moved to a fireproof building in 1908. Fire is only one of the
threats to a collection and preservation is becoming a major
issue in many libraries, including ours.
5 ' Labor . saving methods of doing ' ' library'tasks' areconstantly
sought in order to optimize work by the staff. Sometimes these
methods involved 'new technologies, such as telephones, book

lifts, pneumatic tubes, typewriters, copying machines, personal
computers, or automated systems. At other times 'streamlined
procedures are developed to get more work done faster. We see
this latter method used especially during World War II, when the
reduced staff had a gigantic workload to deal with. New methods
for cataloging were found and forms were eliminated. Later a
method of photocopying x cards was developed to eliminate much of
of cards at a time when clerical staff was especially'
in short supply. Automated methods of' finding and processing
information provide another labor-saving method. The creation
and use of online databases, catalogs, and serials lists also
help to get tasks done more quickly and increase productivity.

the typing
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6 The history of the NAL is marked by a constant dependance on
the devotion of its staff to get ever-increasing amounts of work
done. In the Report of the Librarian of 1920 the staff is
praised. Shaw, in his Report of 1941 describes the personnel as
"loyal, interested, and industrious to.the point of fault" (p,,4),
freely donating overtime routinely. He commends them again • in
1943 and 1950. Joseph Howard, in his Annual Report of 1988,
calls the staff the Library's greatest resource and the
foundation of its achievement. Even when the staff is not
specifically praised, there are many instances when it is noted
that production was increased in spite of a decrease in staffing.
Although part of this should be attributed to streamlining of
library methods, much of it should probably be credited to a
willing and devoted staff.
: •
., (
1

.

':

7 Management issues were not discussed in the early period, but
become more obvious after World War II, when different management
strategies were tried. At that time there were big problems with
turnover, especially in lower level jobs. From the annual
reports, it becomes obvious that the Department was making
changes in personnel practices and management, since these areas
are given more and more coverage. There was a Federal Employee
Pay Act of 1946, which transferred a lot of responsibility to the
Library's personnel office, which continued to do most of the
personnel work until some of it was turned over to the National
Finance Center (NFC) and the Agricultural Research Service (ARS)
personnel department. In 1948 Civil Service registers came into
use. There was also an Employee Loyalty Program, and changes in
the efficiency-rating system in the late 1940's
More recently, different management systems such as
Management by Objectives and systems of flexibility and awards
have been more prominent.
8 Networking and standing agreements with other institutions in
orderto enhance services and eliminate duplication were started
' . very early, and carry through the whole history of NAL. Claribel
Barnett, in helping to set up the Agricultural Libraries Section
of the ALA, sought to develop cooperation among Agricultural
.. Libraries so that they could develop the most efficient systems
by sharing their collective wisdom, and could build uniformity in
methods and procedures. As early as 1926 the League of Nations
formed the International Institute of Intellectual Cooperation to
help establish a system of international scientific, literary,
and artistic collaboration, which approached the NAL. In 1950 a
contractual arrangement with the University of Nebraska became
the pattern for cooperation with university libraries. Later,
the Regional Document Delivery system was developed. Although
networking did not become a buzzword until the 1970's, it was a
reality for the library long before the term became fashionable.
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The availability of electronic networks is having dramatic
effects on the dissemination of information in library work, and
the world at large.
9 Technological advances for more efficient information
dissemination has always been sought by the Library. NAL has
changed its modes of information dissemination as new
technologies make faster and more efficient methods possible.
NAL has always actively helped to develop many of the new
technologies.
One of the early innovations that the library embraced was
the telephone. Many of the request transactions were (and still
are) initiated by telephone.
The use of photostatic copies and Bibliofilm copies of
journal articles made it possible to send articles to other
locations while leaving the originals at the Library. Later, the
invention of telefacimile capabilities increased the speed with
which urgent requests could be filled. The current projects of
scanning full text electronically for transmission over networks
is the logical next step.
Computers have made a big difference in the information
business. Offline capabilities allow for batch mode Selective
Dissemination of Information (SDI) services that can serve large
numbers of users. The creation of online databases and other
automated systems, such as the Online Computer Library Center
(OCLC), Serial Title Automated Records (STAR), and the
Intergrated System for Information Services (ISIS) also make
information more accessible. Electronic bulletin boards, such as
ALF, and networks open up new vista making information
available.
!lO Since its early days, the Library has recognized the need
for staff with a solid knowledge of the, sciences as well as of
' . library science. Josephine Clark was. chosen' to . be assIstant
librarian to W. P. Cutter because of her knowledge of
horticulture. The fact that the bureaus had their own libraries
and their own library staff allowed for specialization of the
people working in each to create indexes and bibliographies.
More recently, with the rise of information centers here at NAL,
the contribution of the Technical Information Specialists working
with the librarians becomes clear.
11 The scope of the Library is relative, not fixed. New duties
are added by Congress to the Department and the Library is
expected to fill in the new areas. At the time of World War I,
the concerns of getting agricultural products'to markets led to
the Bureau of Public Roads in USDA. More recent areas that have
been added to the scope of the collection include water quality,
animal welfare, aquaculture, and biotechnology. In each case
22

special efforts must be made to enhance the collection in these
areas which were not formerly viewed as part of the Library's
scope.
These trends, issues, and patterns help to draw a historical
portrait of NAL, a library with a commitment to making
agricultural information available to the Department of
Agriculture, to the nation, to the world. This is accomplished
by a devoted and industrious staff that gives form to that
vision. The NAL has a tradition of staying on the cutting edge
of technology in order to make that information accessible and to
unite with other agricultural libraries and research institutions
in carrying out its mission.
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Attachment A

Information from Annual Reports of the NAL+
**1900**

W.P. Cutter

Cutter made a trip to the principal European countries to
sets of publications, and to arrange for future purchases.

get

During this trip he was gratified to learn that USDA publications
were highly regarded by foreign libraries and scientists. He
recommended that there be fewer series of these because it
required more time in cataloging, classifying and arranging.

The Card Catalogue is almost finished.
Request for more money for books.

Additions = 4000 volumes.
**1901**

Josephine Clark

"The., enrol Iment of scientific aids and student assistants in the
Department to pursue lines of work and study has largely
increased the amount of reference work in the Library" (p. 172).
"The facility with whichscientific investigations can be
carried on in the Department depends very largely upon the
completeness of the collection of books in the Library and its
preservation and accessibility for ready use" (p,173).'
**1903**

Josephine Clark

The Library was already indexing Department publications and
issuing cards. Provision for extending this work to include
general agricultural periodicals was made. (p.457)
**1905**

Josephine A. Clark

. Additions = 4000 volumes.
Collection size 87,000 books and pamphlets
About 20,000 cards were added to the catalog
175 new periodical titlesadded, total 3,818 agricultural papers,
periodicals and technical publications.
Recommendations: More space, more money especially for binding
and filling in the collections in new areas of USDA work.
**1906**

Josephine Clark

The.-job-of printing and distributing the cards for
A-i

Department

The job of printing and distributing the cards for Department
publications and for indexed periodicals was taken over by the
Library of Congress. (p. 6,7)
**1910**

Claribel R. Barnett

The budget was higher, and correspondingly more could be
accomplished. Accessions increased 15% over the previous year.
Room is still a problem. This lack will severely handicap the
work and usefulness of the Library. Added shelving was not
enough, and there's no place to put any more shelving.
Circulation is increasing. Use of the books outside Washington
has more than doubled in the past four years (mostly to state Ag
colleges and experiment stations) .
"Although this library is a reference library and its first duty
is unquestionably to the Department, it is also its duty to serve
the agricultural colleges and experiment stations, and as a part
of that service it has been the policy of the library to extend
the use of its collections to the scientists connected with these
institutions as far as it is possible to do so without
interfering with the work of the Department." (p.7)
"When some cheap and simple method of exact reproduction is
perfected, the problems connected with the interlibrary loans
will be greatly reduced." (p.7)
Accessions: 8 1 156 books and pamphlets
Periodicals 2,002 different titles (136 new this year)
The library was able to bind more volumes because of added funds
and more time available.
. There is a lack of space (both work space and storage) which
makes' , processing of duplicates difficult.
Books, pamphlets, maps etc. catalogued 8,156.
.

There are problems of cooperating with the bureau and division
libraries, principally due to a lack of familiarity with needs
and methods among the librarians.
**1920**

Claribel R. Barnett

Library now contains over 155,000 books and pamphlets and
currently receives 2,700 periodicals.
"In general, it may be said that its aim is to serve as the
national agricultural library and to make as widely useful as
A-'2

possible its resources and bibliographic equipment." (p.1)
For the last four years the appropriations have been at a
standstill, actually going backwards because of increasing
prices.
Salaries have also not, been able to keep pace with the rising
cost of living, and the library has lost a large number of its
trained and experienced workers, and has not been able to replace
them.
. Interlibrary Loans 799 (an increase of 141) and 142 photostat
copies and 17 typewritten copies of articles requested = total of
9580
.
.
..
.
Again binding has fallen behind ,..because of insufficient funds and
worker time.
Bibliography work was also down because of depleted staff.
"In continuanceof the library's policy of offering temporary
appointments whenever possible to librarians or assistants
connected with the State agricultural colleges and experiment
station librarians who wish to have experience in this library,
two more were added during the year to the list of such
appointments. . . ." (p.12)
"In concluding this portion of the report, the Library wished to
express appreciation of the way in which members of the staff
have responded to the demands made upon them in spite of
difficulties and vicissitudes in carrying on the work." (p.13)
Library appropriations 1920 = $50,160
**1930**

Claribel R. Barnett

'. Collection contains 218,038 volumes

, More funds were available for binding, so 3,051 volumes were
bound (an increase of 858).

Interlibrary loans by the library totaled 2,798.
Legislative reference work has been an increasingly important
feature of the Bureau of Agricultural Economics library and the
Bureau of Public Roads library for the past two years.
The Library again cooperated with the library science division of
George Washington University in providing four lectures on
agricultural library work.
A-3

Under a cooperative agreement between the Department and
Biological Abstracts, the latter has opened a branch office in
Washington and has been assigned office space in the main
library. An increase of $5000 in the Library appropriation
allowed increased accessions in the field of Biology and as a
result of the cooperation about 850 serial publications are now
available for abstracting.
.

Staff in Washington 35, in the field 61

Total 96.

Appropriations $102,000
**1939**

Claribel R. Barnett

The collection contains 290,207 accessioned volumes and
pamphlets, excluding periodicals, pamphlets etc in temporary
binders and several special collections.
There is an arrears in cataloging due to insufficient help, in
spiteof help from the libraries of some of the bureaus.
Binding is still a problem because of lack of staff and binding
funds.
Increases in circulation and reference uses of the Library made
it necessary to assign an additional assistant to the loan desk
at the expense of cataloging.
Interlibrary loans are up 200% since 1935.
The Department needs to consider how best to serve the needs of
BARC, as more and more scientists are being moved there.
Centralization of the Department Library administration needs to
be continued and increased as much as possible. Secretary's
Memorandum 808 (Feb 1939) mandates "all of the library work of
. the Department placed definitely under the direction of the
' librarian . . . through an administrative ruling also requiring
consultation with the librarian in connection with all library
appointments." . (p.24)
**1940**
:

Claribel Barnett/Ralph R. Shaw

The need for library service to BARC grows. The ultimate
solution will probably be a separate library building there.
(p,18)The Forest Service and Soil Conservation Service libraries were
moved into the Library at a loss of 3,553 square feet of space.
This was a positive step toward centralization, however.
A-4

Government Reorganization Plans- The Farm Credit Administration,
and Rural Electrification Administration. were transferred into
USDA. However, their libraries will not be incorporated into the
main library at-this time. Two bureaus were transferred out: the
Bureau of Public Roads and the Bureau of Biological Survey.
"Government libraries are conditioned by the exigencies of
Government administration. This results in both strength and
weakness -- strength because libraries are essential in the
conduct of the business of Government; weakness because they are
not housed in separate buildings, because they are closely bound
up with the organization of the Government, and because they are
affected, therefore, by anything that affects the organization of
the Government, with consequent lack of stability and
permanence." (p.22)
Library Appropriations: $109,220
**1941**

Ralph R. Shaw

Reorganization of the Department continues
the personnel available to carry out the Library's
U.
programs although far from adequate, is loyal, interested, and
industrious to the point of fault. Overtime work, freely
contributed by practically every member of the staff, seems to
have grown into an unofficial regular schedule in the Library."
(p.4)
"The problem of providing library service to staff members of the
Department in the field has been before us for some years. With
three-fourths of the Department staff outside Washington, it is
manifestly the most important problem the Department Library has
had to face. . . . The plan agreed upon is one of dynamic flow of
material rather than the static method of . multiplying inadequate
'
i braries in the field." (p.16) •
bureau , 1 *
'. Library Appropriations $102,000.
Staff 48 in Washington, 102 in the bureaus = 150
**1942**

Ralph R. Shaw

"The war has made necessary fundamental changes in the work of
the Department library during the last year. There has been a
great increase in work load caused by the demands of war agencies
both within and without the Department, and drastic reorientation
and reorganization of the library's aims and methods have been
required to meet these demands with the funds available, and to
solve library-service problems resulting from decentralization
and reorganization of the Department's work." (p.1)
A-5

Reorganization of the library has resulted in a reversal the
ratio of technical to service work. This resulted from
elimination of duplication, reduction of space needs, and
furniture and equipment requirements, as well as elimination of
forms (150 were eliminated) . Field libraries were consolidated
into nine regional. branches. In order to help in the war effort,
many processes were streamlined and simplified, thus releasing
people from their normal duties. The Division of Coordination of
Bureau Libraries was eliminated entirely.
Staff included 225 (185 in Washington and 40 in the field).
Appropriations $102,000
**1943**

Ralph. R. Shaw

Staffreduced from 225 to 200 with an increase in service.
Circulation and reference questions are up. Quantity and quality.
of bibliographic work increased greatly.

C

:C

C

Staff was reclassified. 14 were furloughed to-the armed services
and 37 to other war agencies.
"The Library has been very fortunate in the caliber, industry,
and enthusiasm of its workers, and it would have been impossible
to carry out the greatly increased program for 1943 without this
high order of loyalty and intelligent cooperation throughout the
staff . " (p. 7)
**1944**

Mildred Benton-- acting Librarian

"The Library is the world's greatest repository of information
about agriculture, food, and related subj ects . " (p.1)
Within two years circulation has doubled and reference work
increased by 159%, 3,180 new titles, 25 fewer on the staff.
Briefer cataloging rules and the establishment of production
standards have resulted in a reduction of the Library's backlog
of uncataloged material. (p.4)
Total funds $555,836
**1945**

Mildred Benton -- acting

At this time, the collection numbers over 500,000 volumes.
"Organized in every sector of its work to make the highest
possible war contribution, the Library achieved this fiscal year
the greatest usefulness in its history." (p.1)
Staff in Washington = 200
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Total funds available $568,446
**1946**

Ralph R. Shaw

The Library is back to a peacetime operation. Materials which
had been classified during the war, are now available to the
Library. Exchange of publications with foreign countries was
renewed. New work with international organizations such as FAO
are started.
The reference workload dropped slightly but remained at several
times the prewar level*
circulation reached a new high of 1,735,495 books and
periodicals. Reference questions = 1801758.
"The Department of Agriculture Library, which serves as the
National Agricultural Library under the act establishing the
Department of Agriculture, ' is responsible for collecting all
information about agriculture, in its broadest sense, which may
be obtained from published materials and for making that material
available to the people of the country. It serves also as the
Library of the Department and, as such, provides books and
periodicals outside the field of agriculture which are necessary
for efficient administration of the Department work." (p.3)..
Staff 157 - Washington 47

field 204 - Total

Many changes in Personnel because of the Federal Employees Pay
' Act of 1946. There.was delegation of alot of responsibility to
the library's personnel office from the Department's Office of
personnel.
Appropriations : #551,900 Total available funds $619,606 (with
reimbursements) .
'. **1947**

Ralph R. Shaw

Again circulation and reference requests reached new highs.
The Department Library has been called on increasingly as a
source of library management practices.
Staff was 190 full-time and 4 part-time.
Appropriations $552,000 Total available funds $764,000 (with
reimbursements).*
**1948**

Ralph R. Shaw

"Progress and development in internal management of the Library
were notable in the fiscal year 1948. Improvement in the use of
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photographic processes for the performance of clerical routines

made it possible to meet increased workloads in a number of
sections with no increase in staff and, toward the end of the
year, despite reduction in staff." (p1)

Experimentation on Rapid Selector made progress and a mechanism
for high-speed organization of literature will be available
before the 'end of next year.
.
:

Another innovation allows photographic reproduction of copy for X
cards. Some 260,000 were produced this way instead of typing.
The process cost $2,905 instead of $29,685 for typing them.
There is a shortage of stenographic staff and reduced funds for
this work, so this process kept the Library from falling badly
behind.
Personnel: Certain categories became stable through the use of
Civil Service registers. Turnover continued high in messenger,
subprofessional and clerical grades. "One of the largest
personnel jobs of the year was the Employee Loyalty Program.
Also, changes in the efficiency-'rating system under the revised
regulations required complete revision of the records in this
sectionell(p*3)
AppropriatiOfls $660,000, Total funds $707,197 (With
reimbursements).

.
'

•,:

t

The Librarian and Chief of the Division of Reading and Reference
Services began to systematically examine the collection and
discard materials no longer needed.
The stacks are overcrowded and much material is being moved to a
storage building several blocks away from the main library.
Turn-over in the Circulation Section continued at a high rate of
. about,100%.
The binding backlog is almost 200,000 volumes.
**1949**

Ralph R. Shaw

Two outstanding developments:
1 The Rapid Selector - the first practical machine using
electronic principles to organize knowledge was delivered in Feb.
1949. It is capable of locating and reproducing material on any
subject which is coded into it. It searches the subject codes at
a rate in excess of 1,300 subjects per second. It reproduces the
data sought • by flash photography.
2 The Economic Cooperation Administration is'using the USDA
Library for its information needs.
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The condition of the bookstacks remains very poor, owing chiefly
to overcrowdinge
Practically every division and section of the Library showed
improvement of management in one respect or another during the
year . . . . "Improvement of work methods in order to achieve more of
the objectives of. the program with the funds available is a
program throughout the Library systexn.11(p.9)

continuing

Government-wide standards were established for -certain coon
services, such as budget and fiscal and personnel services; the
Library administrative organization met or surpassed them in all
areas except man-years assigned to personnel work (the result of
.
reductions in staff) .
Staff

Washington 160

Field 31, Total 191

Appropriations $656,750 Total available funds $706,250 (with
reimbursements).
**1950**

Ralph R. Shaw

"Requests for library service again exceeded the Library's
ability to fill them. A reduction in funds available in 1950 and
continuing absorption of pay costs cut the personnel available to
provide library and bibliographical services to the Department
and to agriculture generally." (p.1)
"Despite this reduction in staff, service was maintained at a
level somewhat higher than in 1945. Credit for this
accomplishment must be given to our outstandingly competent and
industrious staff, which has, for years, worked under excessive
overload in every part of the Library." (p.1)
. The Library continues to provide library services to the Economic
Cooperation Administration and 'to other Federal agencies on a
.
. reimbursable basis.
The book stacks are in better condition than they have been in
many years. Most material is now off the floor.
Management: The Division of Administration was physically
consolidated to permit greater flexibility in administrative
supervision. The personnel situation was more stable than before.
Adoption of the Budget Bureau "package personnel record" in a
slightly modified form has proved a real aid in handling
personnel records and in following up on personnel actions.
Staff Washington 147 Field 30 Total 177
Special project: cooperative library service with the University
of Nebraska allowed for the closing of the Lincoln Branch (p.10)
.
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Appropriations $713,293 Total available funds $859,884 (with
reimbursements).
**1951*
'
:

Ralph R. Shaw

A survey of the Library was conducted by a committee of the
Agricultural Libraries Section of the Association of College and
Reference Libraries in October 1950. The survey showed that the
Library was giving only the basic services normally provided by
research libraries, and that the extent of these services was
less than that needed by the staff of the Department, by workers
in agricultural colleges, or by those in the general field of
agriculture. The report made 45 recommendations, but with
reduced funds little progress in implementing them has been made.

.

'.

overcrowding in the stacks continues with some publications still
on the floor. The bindery is still behind in binding.
Due to . reductions in funds, it was necessary to discontinue
centralized purchasing of publications for all the bureaus.
Rapid Selector is being simplified and improved. Progress
continues in the application of our specially designed camera to
performance of clerical routines.

-. .,

**1953**

Ralph R. Shaw

"The main responsibility of the Library to the Department is to
provide its staff with the published materials in the field of
agriculture and the related sciences essential to their official
work, and to make the contents of these materials available
through bibliographic and reference services. As the national
agricultural library, it has the additional responsibility of
making its resources available to others through the Bibliography
of Agriculture and through interlibrary loan, photoduplication,
and reference services." (p.1)
'. Staff 184
Appropriations $681,169 Total funds available $814,169 (with
reimbursements)*
NO ANNUAL REPORTS 1954-1973
-

Appropriations
**1961**

$884-1000*

**1962**

$9561000*

**1963**

$110961000*
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**1964**

$1j3261000*

A computer group was formed at NAL in 1964; its initial activity
was in developing systems to prepare voluminous indexes for the
Bibliography of Agriculture, the complete Pesticides
Documentation Bulletin, and categorical and alphabetical volumes
of the Agriculture/Biological Vocabulary. (1973 p.2)
**1965**

$1,599,000*

**1966**

$1, 735, 000*

**1967**

$2,458,000*

**1971**

$3,9741000*

**1972**

$4,1431000*

During 1973 the automated systems were consolidated and expanded
so as to process all input data within one coordinated, set of
parameters. The new Cataloging and Indexing System (CAIN)
implemented January 1970 was a broad-based comprehensive batch
mode system designed to meet many library requirements. (1973
pp.2-'3)
**1973**

John Sherrod/Joseph F. Caponio-acting

Developments in personnel, automation and networking, during 1973
had ,,a strong impact on the internal development of the Library
andon its relationship with the agricultural community. The
single most significant factor has been in the area of automation
with the expansion of information retrieval capabilities from the
of
Cataloging and Indexing (CAIN) data base through . the ,.
online terminals.
Collection size 1.5 million volumes.
The NAL Serials Data Base of 24,000 titles has been put into
machine-read able form. It is being used to expedite serials
, handling and improve document delivery. Renewals of periodical
subscriptions for 1974 were completed by computer with
considerable savings in time and labor over the manual system.
NAL is cooperating with a number of other federal government
libraries in funding an experiment in utilizing cataloging data
obtained by on-line access to a large data base maintained by the
Ohio College Library Center (OCLC) . The benefits to NAL will be
a reduction in the amount of required, keyboarding by our own
staff and more efficient processing of newly acquired books.
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Nal began work with FAO to develop and operate a world-wide
system for agricultural information. The pilot phase AGRIS began
in March of 1973 under FAO sponsorship. Subsequently the first
issue of AGRINDEX was published. Nal contributed 3,000 citations
to this international effort. This new system should ultimately
double' the amount of agricultural documentation available to the
Library.
The second phase of this project is the development of the
international Agricultural Libraries Network (AGLINET). Nal has
agreed to be a regional center.
Networking on a national level is also being developed for
document delivery, especially with the land-grant university
libraries. It appears that 85% of the requests for publications
generated by the USDA field agencies in the experimental regions
can be handled through this network.
; Appropriations $4,227,000
)

**1974**

r

Richard A. Farley was appointed Director of NAL.

Since July 1973 land-grand libraries on eleven campuses in ten
states have agreed to serve as initial contact points and
suppliers of documents to USDA personnel in their states

"Continued close cooperation with the entire agricultural
community is a major objective. The application of automated
techniques to traditional library routines will permit greater
time and attention to be spent on more personalized service to
the user. The role of NAL as a clearinghouse for agricultural
information becomes more certain as access, through computer
technology, to varied sources of information grows. Strong
emphasis has always been placed on the educational role of the
'. Library. This role will continue to grow as we attempt to make
known: to the entire agricultural community the resources and
services of the National Agricultural Library." (p.18)
. In 1974 NAL implemented a program to film (microfilm) documents,
bulletins, circulars, reports, and other land-grant documents,
. sharing the cost with the states.
Appropriations $41506,000
**1975**

Richard A. Farley

Use of the OCLC database was expanded in 1975 to include preacquisition and inter-library loan searching.
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The NAL is fully committed to the management by objectives
concept (MBO)o This is a management system that looks to the
future.
Five goals have been identified for NAL:
1. A primary goal is to become a focal point within the USDA for
coordinating departmental information activities. Currently
there is wasteful duplication.
2. Creation of a technical information service network. USDA
library and technical information service facilities, staff, and
activities need to be related to a single network in order to
provide more effective service ;to USDA staff nationwide. New
services also need to be developed.
3. IAL needs to become an effectiveinformation.backstop for
national information needs. At this time, NAL lacks sufficient
resources to automate its internal activities rapidly and to-do a
quality job of acquiring, preserving, and providing access to
library materials needed by its users.
HAL needs to build a coordinated National Agricultural
Information Service Network. Library and information service is
best and most economically provided as close to the demand source
as possible.
49

5. There is a need to coordinate international technical
information activities in agriculture in order to eliminate
wasteful duplications.
Appropriations $4,916,000
Staff 194
**1976**

Richard A. Farley

. AGRICOLA created from existing data bases at the NAL

'

Continuous efforts are made to interact with data bases created
by agencies outside of NAL in order to. provide maximum benefits
to the agricultural community.
Quick Bibliography Series inaugurated in November.
No reports on shelf 1977-1983
1982 an Interagency Panel (Blue Ribbon Panel) proposed "that the
National Agricultural Library serve as the nation's chief
information resource for agriculture and its allied sciences"
(19871p*1)
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**1984**

Joseph H.Howard

Pamela Q. J. Andre was appointed as the new chief of NAL's
Information Systems Division, and will be responsible for NAL's
automated data processing and computerized systems, including the
programming of Agricola.
"Since NAL cannot be all things to all people, various
cooperative initiatives are in progress. . . . NAL has indicated
to the Association of Research Libraries interest in
participating in this project for the agricultural sciences and
coordinating the evaluation project and collection
responsibilities with the land-grant libraries . " (p.1)

.
7

. NAL is working with OCLC Inc. and land-grant libraries on
cooperative cataloging, whereby a record for an agricultural
monograph or serial would be created once at the national , level
according to established standards. NAL would accept the records
, . for AGRICOLA and MARC distribution service. The project will
eliminate major duplication in cataloging.

. ;
.
T

Officials in AID have met with us to discuss plans for future
cooperation involving information for AID-supported countries and
possibly information to AID for creating information systems of
their own.
A project for cooperative indexing using MARC format is also
being explored with several universities.

.

EEO -- NAL has been striving to achieve full representation and
higher grade levels for minorities and women. The upward
mobility plan, Stay-'in-'School Program, and the Mayor's Summer
Youth Employment Program are some of the programs in this area.

'

The Office of Inspector General Report on User Fees made five
recommendations on adjusting User fees.
'. Preservation of documents presents great problems. Library of
Congress is pioneering activities in deacidification and optical
. disk technology.
S

**1985**

Joseph H.Howard

Searchable full text data bases allow for a much greater
accessibility to agricultural information. The Pork Industry
Handbook, an experimental full text data base, was created in
cooperation with Bibliographic Retrieval Service (BRS) . Purdue
University is coordinating the evaluation.
Laser videodisc technology is another possibility for storage,
retrieval and dissemination of full text data bases.
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In order to increase the quantity and quality of information
available, NAL is establishing information centers on various
topics.
The Food Irradiation Information Center and Horticulture
Information Center are being implemented.
NAL has received funding for an evaluation study to evaluate the
feasibility and acceptability of using electronic
econniunicationtechniques for document delivery within a
network to diminish reliance on traditional, largely self sufficient local libraries
Stack Retrieval Operations were put under contract for the first
..
time (as recommended by the Blue'RibonPanel) ..
Nal has adopted the Commonwealth Agricultural Bureaux's Thesaurus
for use in indexing records. "We firmly believe in cooperation
ainongnatiOflS whereby each country indexes its own publications
and to this end, NAL will gradually adopt a plan whereby the
highest priority will be placed on-U.S. publications and will be
systematically reducing our coverage of foreign titles already
indexed elsewhere."(p.7)
.

**1987** Joseph H. Howard
NAL activities are grouped in three areas:

1. provision of specialized services to enhance responsiveness
to current clientele and to reach new user groups. Specialized
information centers have been created to do this.
2. Use of advanced technologies to improve responsiveness and
extend capabilities. This includes laser and electronic methods
to store and disseminate information,. to instruct, and to provide
. reference assistance.
3. Use of available expertise -and resourcesforàugmenting
products and services through cooperative efforts. This includes
other USDA agencies, land-grant and agricultural universities,
and State experiment stations and extension services, as well as
international agencies.
**1988** •

Joseph H. Howard

"The staff of the National Agricultural Library is its greatest
it is the
resource and the foundation of its achievement. . . .
staff of NAL who create, offer, and adapt services and products
for the clients, who innovate with new technology and new
products to meet the always changing needs of its public. Only
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through its dedicated, skilled, and hardworking staff has NAL
established its current role in the agricultural information
business." (Foreword)
Collection 11993,700
NAL preservation planning project started.
Text Digitizing Project started.
AGRICOLA becomes available on CD-ROM
; **1989**

Joseph H. Howard

Appropriations $14,268,000 Total $16,086,098 (with
reimbursements).
Staff is 225 at NAL
"NAL'S mission is to develop and provide agricultural information
products andservices, in any medium, to all who need them; and
to provide national and international leadership in collecting,
maintaining, and making agricultural information available. . .
Modern information retrieval and management technology plays a
. key role in allowing NAL to carry out these functions and is
reflected in technology research projects initiated by HAL."
(p.6)
AGRICOLA CD-ROM was made available on a self-serve basis for the
public.
NAL staff visited four ARS Regional Research Centers, and other
research units in order to improve communications. In addition,
HAL staff provided assistance on technical problems associated
with the automation of ARS field libraries during the year.
HAL surveyed the services available at land-grant university
libraries, and provided funds to purchase telefacsiinile equipment
for those that did not already have it in order to fill urgent
requests for materials.
A new edition of the collection development policies was NAL was
published. Assessments of the HAL collection were conducted
covering USDA priority areas such as global climate change, food
safety, agricultural robotics, and barter and trade.
HAL, the Library of Congress, and the National Library of
Medicine cooperated in a joint project to organize the nation's
collection of biotechnology information.
Information on preserving library collections was provided to the
Agricultural Division of the Research Libraries Group Conspectus.
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**1990**

Joseph H. • Howard

"With over 2 million volumes in the collection and an annual
growth of 35,000 volumes, the National Agricultural Library (NAL)
is the largest agricultural library in the world. It joins the
Library of Congress and the national Library of Medicine as one
of three national libraries in the United States." (p,,1)
Staff 213

Budget $16,396,282

"NAL has the dual responsibility of being the agricultural
library to the Nation and the departmental library to USDA. As
such, NAL serves thousands of USDA employees worldwide as well as
the Congress, research institutions, trade associations, business
rm, private.citizens , and,:.more and :more in
consultants,
recent times, the internationalcommunity." (p.1)
NAL has begun using optical scanning technology to input
publication abstracts and annotations into the AGRICOLA
database .(p.6)
NAL developed a computer-aided program for training new library
catalogers called CatTutor.
NAL is leading an international effort to produce a universal
agricultural thesaurus . (p . 23)
NAL and CAB International are cooperating in compiling a database
of agricultural serials published throughout the world. It is
called the World List of Agricultural Serials (WLAS), A CD-ROM
containing this information will be published.
**1991**

Joseph H. Howard

A preservations study of the collection conducted by NAL with the
assistance of the Association of Research Libraries (ARL) , found
' . that "more than 50 percent of the • monographs :and serials . . . are
disintegrating and that more than one-fourth :.ofthe.volumes are
brittle, requiring that their contents be transferred- to another
medium in order to be useful ant so escape loss to the scientific
world."(p.vii) With financial resources stretched to their
limit, there is concern about where additional funds can be found
to combat this threat to the collection.
The collection is now at over 2,1 million volumes.
NAL staff is 235, and the budget was $16,798,000.
NAL was recognized in federal law as a national library (in the
Farm Bill) . The bill instructs the director of NAL to "cooperate
with and coordinate efforts among agricultural college and
university libraries, in conjunction with private industry and
.

.
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other agricultural library and information centers, toward the
development of a comprehensive agricultural library and
information network." (p.4)

Networking activities precede at NAL. Work with Internet (the
telecommunications network of the National Science Foundation)
will progress in stages.
NAL worked with the Egyptian Government on the development of a
national agricultural library in Cairo.
Pesticide Applicator Training materials and hypermedia database
were developed in cooperation with the EPA and USDA Extension
Service.
Library service for remote USDA laboratories was evaluated. NAL
and ARS will develop 'information services that provide ARS
libraries and research laboratories access to NAL, land-grant
university libraries, and other information resources.
NAL hosted the first New Technology Workshop sponsored by the
International Association of Agricultural Information Specialists
(IAALD) in September. It features lectures and demonstrations of
new information management technologies.
NAL and North Carolina State University (NCSU)Libraries are
investigating the potential for using the National Science
Foundation's high speed Internet telecommunications system to
send digitized page images of requested documents to university
libraries immediately. Internet connects over 350,000 computer
systems worldwide.
**1992**

Joseph H. Howard

Midway through 1992, NAL made several major changes to its
policies, products and services in order to meet budget
constraints. Services to NAL patrons that.-were effected included
document delivery, on-line database searching, publications
development, and outreach activities. (p.13)
Document Delivery requests declined in response to a request by
NAL director Joseph Howard for USDA employees to reduce their use
of the service because of a budget shortfall.
NAL worked to improve relations with area businesses by hosting a
meeting with the Chamber of Commerce.
NAL provided documents, illustrations and script input for a
public education television series called "America the Bountiful"
(p.18).
NAL signed an agreement to cooperate more closely in exchanging
A-'18
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agricultural inforinationwith NAL's counterpart in nine central
European countries.
computer-assisted indexing software is under evaluation in an
attempt to increase the quantity of records produced while
maintaining current quality standards. (p.51)
Budget $17,715,000

+ From the Annual Reports of the National Agricultural Library
(also called Report of the Librarian, or Summary of Activities).
Old reports (before 1953) are in the archives. More recent
.
copies are in the stacks aZ733.N3A56.
* Appropriations from 1961-1967 were taken from a'; microfilm
presentation on the NAL. Jennings, P.W. National Agricultural
Library, U.S. Dept. of Agriculture. Washington, 1967.
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Attachment B

BIOGRAPHICAL PROFILES OF
THE NATIONAL AGRICULTURALLIBRARY
DIRECTORS
I

1867 - 1993

k_

AARON BURT GROSH, 1867 - 1869
The name of Aaron Burt Grosh appears in 1867 as the first librarian on the
'Department's roster of employees. However, there is no information on his
library activities. • Grosh was a clergyman and is remembered today as one of
the founders of the National Grange
STUART ELDRIDGE, 1869 1871
Dr. Stuart Eldridge served as professor of anatomy at Georgetown University
while he was Librarian of the Department of Agriculture. He left the Department
in 1871 to participate in a medical mission to Japan.

•:

..

JOHN B. RUSSELL 1871 - 1877
Nothing is recorded of the personal impact of Russell upon the development of
the Library. Reports are chiefly concerned with the acquisition of publications
and much attention was given the museum.

.,,

ERN ESTINE H. STEVENS, 1877 - 1893
Miss Stevens took action to organize the printed materials and to replace
museum objects with library publications. Adequate space was the most urgent
problem eand, until it was solved, most of Miss Stevens',, efforts were directed
towards preservation of the collection.

..

.
£..;

.:
..

•

w..P. CUTTER, 1893 - 1901
Appointed Librarian in 1893 by Secretary J. Sterling Morton, Cutter was the first
librarian to be appointed under the Civil Service. He was a graduate of Cornell
•
University and had specialized in Chemistry.
.

Under his leadership the Library began an era of development that has
continued unabated. The Library was completely reorganized, modern
professional methods were introduced for the first time, and detailed policies
were developed to guide its future.
The books for the most part were in high mahogany bookcases with glass
doors and were arranged around the walls and in alcoves. Under Cutters
administration the collections began to grow rapidly. Around 1896 he was able
to obtain new Library Bureau bracket shelving, which was placed in the center
Bi

of each end of the Library, leaving room on the sides for work space and
reading rooms. Cutter also proposed the system of bureau libraries with strong

ties connecting them to the central unit.

The contributions of Cutter to the Library were recognized by others in
Washington and in 1901 he left the Department to become Chief of the Order
Department at the Library of Congress.
JOSEPHINE A. CLARK, 1901 1907
A graduate of Smith College, she received library training at the New York
State Library School. Miss Clark served as bibliographer in the Botany Division
of the Department before transferring to the Library as Assistant Librarian under
W.P. Cutter. In 1901 she was promoted to Librarian.
Under her administration the bureau library system gradually took form and in
the early 1900's the Library assumed:-,the - -:.pattern That was followed with little
change until 1942. Unique in her achievements was , theestablishment of a
bibliofllm service. Miss Clark left .,the Library in 1907to' assumethe post of
Chief Librarian of Smith College.
CLARIBEL R. BARNETT, 1907 - 1940
Claribel Barnett came to the Library 1895 as a cataloger and was appointed to
succeed Josephine Clark in 1907. In the 33 years during which she served as
Librarian of the Pepartment, the collection grew more than five-fold. Miss
Barnett reorganized the Library into separate functional units. She pioneered in
the development of specific acquisition and service policies and in
experimentation and establishment of extensive services and photocopying inlieu-of-loan. Miss Barnett also fostered cooperative cataloging to provide
printed catalog cards, agricultural literature, revised and published the
classification scheme used in the Library, and issued bibliographic work of high
merit.

'.

As an agricultural librarian, Miss Barnett was active in many professional
groups outside the Library. She,-organized the-. Agricultural .1ibrano es Section of
the American Library Association(ALA)andserved aschairman of the
-.-l
International Committee of Agricultural Librarians. :Shewasamember
of the
Library Advisory Committee appointed by the U.S. Congressional Joint
Commission on the Reclassification of Salaries. She served as Chairman of
the Sub-Committee on Food Information of the American Library Association
War Service Committee. Other professional activities included:
Second Vice-President, ALA 192122
Chairman, Oberly Memorial Fund Committee ALA 1923-34
Chairman, Agricultural Libraries Section ALA 1910-1914 1 1927
Second Vice-President, New York State Library School Assoc. 1921-22
Second Vice-President, D.C. Library Association 1912, 1919-20
President, D.C. Library Association 1929-30
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•:

Associate Editor Special Ubraries 191923
Associate Editor Agricultural History 1932
Member ALA Board of Resources ofAmerican Libraries
RALPH ROBERT SHAW, 1940 1954
Appointed Director of Libraries of the U.S. Department of Agriculture in 1940,
Ralph R. Shaw applied industrial management methods to library operations.
Services were greatly increased while costs were reduced.
Further improvements in operations resulted from the application of electronic
. machines. Among his inventions are the Photocharger, Rapid Selector, and
Photoclerk. His most significant scholarly achievement as Director was
planning and producing the monthly Bibliography of Agriculture.

..
•

;.

Dr. Shaw received the U.S. Department of Agriculture Superior Service Award
.:ifl 1951. In 1953 he won, and was the first recipient of, the Melvil Dewey Medal
:for his success in application of electronic machines to library operations.
wards received earlier in his library career included the Distinguished Service
Award of the U.S. Junior Chamber of Congress (1938).
,

.
.

W

f

,...

..

'.

Dr. Shaw received his B.A. (1928) form Western Reserve University; B.S.
(1929) and M.Sc (1931) Columbia University School of Library Services; Ph.D.
(1950) Graduate Library School, University of Chicago. His library career
began in 1929 as Assistant in the New York Public Library. From there he
moved, in the same year, to Senior Assistant and Chief Bibliographer of the
Engineering Societies Library of New York. In 1936, he assumed the position
of chief Librarian, Gary (Indiana) Public Library. After a 14 year tour of duty as
Director of Libraries, USDA, Dr. Shaw assumed the post of Professor, Graduate
School of Library Services at Rutgers - The State University, New Brunswick,
New Jersey. Previous teaching experiences included teaching bibliography at
Columbia University 'School of Library Services (1936-37), scientific
management at Columbia (1951) and Western Reserve (1953) Universities, and
courses in the Graduate School, U.S. Department of Agriculture. His
:professional career was interrupted by military service during World War II in
.Ihe Air Force and in the Army Medical Department (1944-45).
Dr. Shaw participated in many related activities as consultant, member, or
officer. From 194454 he served as a member of the Advisory Committee for
the Handbook of Latin-American Studies, acted as consultant to the Preparatory
Commission for the United Nations Educational, Scientific, and Cultural
Organization (1945); member, Advisory Committee to the U. S. Quarterly
Booklist (1945-54); Consultant on Scientific Communications to the U. S.
Supreme Commander in Japan (1947); U. S. Chief Delegate to the Royal
Society Scientific Information Conference (1955). At various times, he served
as a member of the Board of ExpertExaminers of the U. S. Civil Service
Commission; Executive Board of American Documentation Institute; consultant
to the U. S. Veterans Administration; Chairman, Fourth Activities Committee,
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ALA; Publications Committee of the Association of College and Reference
Libraries, and ALA Board on Bibliography. He participated in library and

management surveys for the UN, the Food and Agriculture Organization of the
UN, U. S. Department of State, Inter-American Institute of Agricultural Sciences,
and the American Medical Association.
In 1955, Dr. Shaw was elected 1st Vice-President of the American Library
Association and served as President in 1956.
As a writer he contributed widely to professional journals. His book-length
publications include a translation of G.. Schneider's Theory and History of
Bibliography (Columbia University Press, 1937), Engineering Books Available in
America Prior to 1830 (New York Public Library, 1933), International Activities
of the American Ubrary Association (1946), Use of Photography for Clerical
Routines (American Council of Learned Societies, 1953), and Literary Property
in the United States (Scarecrow -Press,"' 1.950). As a "literary" personage, one of
his outstanding achievements wasthe development ofiheScarecrow Press to
.
a position of prominence among scholarly publishers.
FOSTER E. MOHRHARDT, 1954 - 1968
As Director of one of the three national libraries in the United States, Mr.
Mohrhardt rendered distinguished service to the Department of Agriculture, to
scientific libraries, to the library profession as a whole, and to research
throughout the world. As the Department of Agriculture's representative on the
Committee on Scientific and Technical Information of the Executive Office of
the President of the United States, he was the spokesman for the nation's
librarieswith that group. He served by law as an ex-officio member of the
Science Information Council, which advises the National Science Foundation on
nationwide problems and activities in the science information field.
Among his more important contributions as Director of the National Agricultural
Library were the following:

'.

I . Gaining new stature, support, and world-wide recognition for the U S.
Department of Agriculture Librarybysecuring its designationas the National
Agricultural Library.
2. Establishing the Pesticides Information Center - the Department's first
scientific information center - designed to give scientists working on
pesticide problemsand research, detailed information on published and
unpublished materials related to their work.
3. Arranging for the publication of the entire card catalog of the National
Agricultural Library in book form, Dictionary Catalog of the National
Agricultural Ubrary, 1862-1965, making the Library's resources more readily
available on a world-wide basis.
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4. Arranging for monthly publication of the National Agricultural Ubrary Catalog,
providing current listings of newly acquired books and serials and complete
cataloging information, which can be utilized by agricultural libraries
everywhere.
5. Securing Departmental and Congressional approval for the design and
construction of a new library building at Beltsville, MD. Construction was
begun in 1965 and the cornerstone was laid by Secretary Orville J. Freeman
on September 21, 1967.
6. Aiding world agriculture through such activities as establishment of the
World Agricultural Economics Abstracts, continuing cooperation with the
International Rice Institute, organizing and heading the International
Association of Agricultural Librarians and Documentalists, and providing
orientation for foreign librarians.
. Formalizing cooperative efforts with land-grant colleges and state
, universities, providing better services with less duplication of effort.
. 8. Reorganizing of the Library's administrative functions into four services Public Services, Technical Services, Field and Special Services, Program
Coordination Services - each headed by an Assistant Director.
During his administration he gave exceptional leadership to the international
scientific and agricultural community, working closely with the National
Academy of Sciences, the Association for Asian Studies, and the International
Council of Scientific Unions. In 1955 he participated in founding the
International Association of Agricultural Librarians and Documentalists (IAALD)
and served as its first president. In 1957 he was delegate to the UNESCOsponsored meeting on international exchanges in Tokyo; in 1961 he was a
member of the Pacific Scientific Congress in Honolulu; in 1963 he was again in
Tokyo as a member of the conference on U. S. - Japanese Scientific Exchange,
and he has participated in many other international meetings and groups
sponsored by the Food and Agricultural Organization, the International
Federation of Library Associations, and others. When the U.S. National
;Committee for the International Federation for Documentation became
established Mr. Mohrhardt represented the USDA on the committee. He was
on the board of World Agricultural Economics and Rural Sociology Abstracts,
which he had a major share in founding.
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His education' and degrees include:
A.B., 1929, Michigan State University
B.S., 1930, Columbia, University
Diploma, 1932, Univérèity of Munich
M.A., 1933, University of Michigan
Ph.D. study, 193435, Columbia University
Special courses at University of North Carolina, New York University,
Purdue University, Indiana University, General Electric Company.
A chronological synopsis of career progression highlights the following service:
1925-29, Assistant to the Librarian, Michigan State University Library.
1930, Library Assistant, New York Public Library.
1931-33, Library Assistant, University of Michigan Library.
1933-34, Assistant Librarian, Colorado State College of Education
1935-38 Assistant to Chairman, Advisory Groups on Academic Libraries,
Carnegie Corporation of New York.
1938-46, University Librarian, Washington and Lee University':
1942-45, War Leave.
'
1946-47, Chief, Library and Reports Division, Office of Technical Services,
U.S. Department of Commerce.
194748, Visiting Professor in LibrarySchool, Columbia University.
194748, Contract Consultant, Brookhaven National Laboratory.
1948-54, Chief, Library Division, U.S. Veterans Administration.
1954-68, Director, National Agricultural Library (Retired January 13, 1968).
//

•

Mr. Mohrhardt actively engaged in numerus professional activities outside of the
Library. Some of the significant offices he held are:
President, Association of Research Libraries.
President, U.S. Book Exchange
President, American Library Association
President, International Association of Agricultural Librarians and
Documentalists
Vice-President, American Association for the Advancement of Science
Vice-President, International Federation of L Library Associations
During his library career he contributed heavily to the professional literature.
Two of his important books are Ust of Books for Junior College Ubraries and
Personal Administration in Ubraries (co-authored with Kathleen B. Stebbins).
In 1963 Mr. Mohrhardt received the Distinguished Service Award of the U. S.
Department of Agriculture for "outstanding vision, competence, and
accomplishment in evolving and prompting a dynamic agricultural library
program for the Department and the Nation."
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JOHN SHERROD, 1968 1973
One of Mr. Sherrod's immediate concerns as Director was the completion of the
new library building at Beltsville, MD and the move of the staff and collections
from Washington, DC. Automation of library operations was also under
development. He hastened the implementation of computer applications to the
processing of library materials and was able to make available the resources of
the Library to a wider audience.
Bibliographic information on newly acquired materials was placed on magnetic
tapes and sold to consumers. As a result, he was able to interest a commercial
publisher in taking over publication of. the Bibliography of Agriculture at
considerable saving to the Government.

:. •

As Director, Mr. Sherrod's major thrust was the implementation of the
Agricultural Sciences Information Network, which has been under development
., for several decades. • Considerable thought and effort was expended on the
expansion and implementation of the agricultural libraries network concept in
the United States.

.

Abroad, Mr. Sherrod encouraged the development of AGRIS - an International
Information System for Agricultural Sciences and Technology - under the
auspices of the Food and Agriculture Organization of the United Nations.
During his administration he reorganized the library staff to take maximum
advantage of the benefits of automation. Input operations, including
acquisitions, cataloging, and indexing were placed under the Deputy Director for
Resource Development. Output operations, lending, reference,
photoduplication, and stack maintenance, became theresponsibility of the
Deputy Director for Library Services.
A "first" for Mr. Sherrod was the establishment of an information analysis center
in the Library. Jointly, with the USDA Food and Nutrition Service, the Library
operates the Food and Nutrition Information and Educational Materials Center
to serve the needs of the food school service personnel in the United States.

:
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One of Mr. Sherrod's major interests was the training of library technicians. He
was a member of the faculty of the USDA Graduate School from 1958 - 1973.
Together with Foster E. Mohrhardt, he organized the Library Technician
Program offered by the Graduate School. A corollary of the program was the
founding of the Society of Library and Information Technicians. A further
instance of his interest in librarianship in the Federal Government was the
leadership he gave to the organization of the Federal Librarians Association in
1972.
In addition to this membership on numerous Government committees including
the Committee on Scientific and Technical Information and the Federal Library
Committee, Mr. Sherrod was a member of the Committee on Chemical
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Information of the National Research Council and of the Chemical Abstracts
Service Advisory Board, a Councilor of the American Society'for Information
Science and Fellow of the American Association for the Advancement of
Science.
Mr. Sherrod was born September 10, 1924, in kane, Pennsylvania. He earned
a B.S. degree in mathematics from Allegheny College and B.S. and M.S.
degrees in meteorology from' the Pennsylvania State University. His formal
library training was received at the Catholic University of America. In 1942 he
: joined- the U.S Marine Corps and was commissioned in the U. S. Naval
Reserve in 1944. He served with the Seventh Amphibious Corps in the Pacific
and in 1964 retired form the U. S. Naval Reserve with the rank of Lieutenant
Commander.
Prior to his appointment as Director of the National Agricultural Library Mr.
Sherrod spent 11 years at the LibraryofCongress,andfrom 1957-63 was Chief
of its Science and Technology Di Vision.- ' He then transferredto the Atomic
Energy Commission's Division of Technical Information aS:Chief;::lnformation
,"
Services and Systems Branch, and in 1965 was named Assistant Director for
Systems Development.
,.
RICHARD A. FARLEY, 1974 - 1,982
The Secretary of Agriculture, Earl L. Butz, named Dr. Richard A. Farley as
Director of the National Agricultural Library (NAL). Dr. Farley assumed his
duties July 1, 1974. A native of Ashland, Wisconsin, Dr. Farley received Master
and Doctoral degrees in Library Sciences from the University of Illinois. He
came to the Library from McGill University, where he was Director of that library
system. He was very, well-known in agricultural library circleswith experience
at the University of Nebraska, and Kansas State University libraries. Dr. Farley
served as a Councilor of the American Library Association and was Chairman
of the Agricultural and Biological Sciences section of the Association of College
and Research Libraries (ACRL). While in Kansas he served two terms as a
member and chairman of the Kansas State Library Advisory Commission. He
also served as President of the Kansas LibraryAssociation. Besides being a
member of -the American Library Association , (ALA), he also'-was a member of
ly
the American Society for Information--Science-,(AS.tS)He.'wasè1ected
President of the International Association of Agricultural Librarians and
Documentalists.(IAALD) in 1978.
During his tenure the OCLCsystem was fully implemented in the library and the
AGRICOLA database expanded with the creation of several subfiles AGECON,
4-H, 'and Adult Cooperative Extension. A second file was created on DIALOG
to allow access to new format records.
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During Dr. Farley's tenure, in 1978, NAL was redesignated as the Technical
Information Systems (TIS) within the Science and Education Administration.
This organizational change incorporated a number of existing information
systems from several agencies of USDA into one.
In 1981, under another reorganization, NAL was reestablished as an
independent agency reporting to the Assistant Secretary for Science and
Education. During this time a growing concern about the ability of NAL to
support a national program of agricultural information surfaced in the higher
echelons of the Department as well as the top management of NAL which led
Dr. Farley to request an interdepartmental panel of federal government
administration to perform an in-depth study of the Library. The result of their
work is generally known as the Blue Ribbon Panel Report.
Dr. Farley resigned as Director for health reasons in 1982.
JOSEPH H. HOWARD, 1983 Joseph H. Howard was appointed the Director of the National Agricultural
Library (NAL) in 1983. With 2 million volumes, the NAL is one of the largest
agricultural libraries in the world and is one of three national libraries in the
United States.
Mr. Howard served as Assistant Librarian for Processing Services at the Library
of Congress form 1976-83 after holding positions of increasing responsibility at
that institution. He has also served as Chief of the Cataloging Department,
Washington University Libraries, St. Louis, Missouri, and Associate Director of
Public Services, University of Colorado Libraries. From 1963-65 he was a
Peace Corps volunteer at the University of Malaya Library and Malayan
Teachers College.
S

.

A native of Olustee, Oklahoma, Mr. Howard received his bachelors and masters
degrees form the University of Oklahoma. In 1979 he was awarded the
University of Oklahoma Library School Alumni Award for Outstanding
Contributions to Librarianship; in 1985, the Melvil Dewey Medal from the
American Library Association for creative professional achievement in
librarianship; and in 1988, Mr. Howard received the U.S. Department of
Agriculture's Superior Service Award for his leadership in the development,
application, and transfer of advanced information technologies resulting in
significant program benefits for USDA agencies and users of NAL services
worldwide.
Mr. Howard is a member of the American Library Association and of various
ALA committees. He serves on the Board of Regents at the National Library of
Medicine, the General Administration Board of the USDA Graduate School, the
Joint Council on Food and Agricultural Sciences, and many other committees of
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professional library organizations. In May 1990, Mr. Howard was elected to a
5-year term as President of the International Association of Agricultural
Information Specialists (IAALD).
He is the author of Malay Manuscripts-.,A Bibliographical Guide and has
published extensively in library literature.
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